Student Evaluation Plan (SEP) for TASS 15( )40 Maint  CMF ANCOC (Enclosure 1)

Academic Grading and Test Plan

1.  NCOAs conducting the TASS 15( )40 Maint  CMF (Phase II) ANCOC will use written examinations, performance evaluations, and leadership performance evaluations to ensure students can demonstrate overall mastery of course material and meet course graduation requirements.

2.  Academies will evaluate academic subject matter on a basis of 100 weight points per written examination distributed according to this document.  They shall calculate weight point achievement to a percentage computed to the second decimal place (0.00%) to determine student's completion of training.  They shall evaluate leadership and other performance evaluations based on a "GO/NO-GO" basis.  To receive a passing score the student must score at least 70 percent or higher on the Written Examinations.  The passing grade for the Leadership Evaluations, Common Combat Leadership Skills (CLCS), and Drill & Ceremony Evaluation is "Superior or Satisfactory".

3.  Academies will provide remedial/refresher training to those students failing an examination / evaluation and offer them one retest.  The retest will cover the entire test and not just the portion the student failed.  Should a student fail the retest, the commandant will dismiss him/her from the course if it is a graduation requirement.

4.  Academies will award students passing the retest the minimum passing score, regardless of the student's actual grade point achieved on the retest. Academies will remove those students who require and pass a retest from class honors consideration.  Academies will record the final retest score in student course records along with counseling and remediation documentation.

5.  The major examinations/evaluations are:

     a.  011-8342, Written Examination.  The written examination is an open book, performance-based, multiple choice examination that requires the student to select the best correct answer by applying knowledge of the subject or their research ability in finding the correct answer.  Students may use Advance Sheets, Student Handouts, Practical Exercises, appropriate publications issued for the course, personal notes, and calculators.  This examination covers POI Files 0617, 0619, 8314, 8332, 8333, and 8339.  This is a three (3) hour examination: Ten minutes for the introduction and twenty minutes for review and two and a half hours for the examination.  The passing grade is 70 percent.  Students must answer at least 35 or more questions correctly to pass.  This is a graduation requirement.  Students who fail the initial examination will undergo remedial/refresher training and get one retest.  The chain of command will refer students who fail the retest to the Academy Commandant for academic relief consideration. Students awaiting a decision on a relief action will remain in the class and participate fully in all training events except tests. If a student's conduct or demeanor is disruptive to the other students, immediate removal is permissible. That decision rests with the Academy Commandant.  If the decision made is to drop the student, then academies will drop/dismiss the student for failure to meet course standards.  The following flowchart graphically depicts the flow process for the Written Examination.
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b.  9Y7-501-04, Written Examination.  The written examination is an open book, performance-based, multiple choice examination that requires the student to select the best correct answer by applying knowledge of the subject or their research ability in finding the correct answer.  Students may use Advance Sheets, Student Handouts, Practical Exercises, appropriate publications issued for the course, personal notes, and calculators.  This examination covers POI Files 047-102-08, 047-104-04, 047-106-05.  This is a four (4) hour examination:  one (1) hour for the introduction, review and two and one half hours (2.5) hours for the examination, and one half hour (.5) for breaks.  The passing grade is 70 percent.  Students must answer at least 35 or more questions correctly to pass.  This is a graduation requirement.  Students who fail the initial examination will undergo remedial/refresher training and get one retest.  The chain of command will refer students who fail the retest to the Academy Commandant for academic relief consideration.  Students awaiting a decision on a relief action will remain in the class and participate fully in all training events except tests.  If a student's conduct or demeanor is disruptive to the other students, immediate removal is permissible.  That decision rests with the Academy Commandant.  If the decision made is to drop the student, then academies will drop/dismiss the student for failure to meet course standards.  The following flowchart graphically depicts the flow process for the Written Examination.
ACADEMIC TEST/RE-TEST FLOW CHART

PHASE II WRITTEN EXAMINATION

ACADEMIC TIME







c.  9Y7-502-04, Written Examination.  The written examination is an open book, performance-based, multiple choice examination that requires the student to select the best correct answer by applying knowledge of the subject or their research ability in finding the correct answer.  Students may use Advance Sheets, Student Handouts, Practical Exercises, appropriate publications issued for the course, personal notes, and calculators.  This examination covers POI Files 047-108-12, and 047-110-11.  This is a four (4) hour examination:  one (1) hour for the introduction and review, two and one half hours (2.5) hours for the examination, and one half hour (.5) for breaks.   The passing grade is 70 percent.  Students must answer at least 35 or more questions correctly to pass.  This is a graduation requirement.  Students who fail the initial examination will undergo remedial/refresher training and get one retest.  The chain of command will refer students who fail the retest to the Academy Commandant for academic relief consideration.  Students awaiting a decision on a relief action will remain in the class and participate fully in all training events except tests.  If a student's conduct or demeanor is disruptive to the other students, immediate removal is permissible.  That decision rests with the Academy Commandant.  If the decision made is to drop the student, then academies will drop/dismiss the student for failure to meet course standards.  The following flowchart graphically depicts the flow process for the Written Examination.
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d.  9Y7-503-04, Written Examination.  The written examination is an open book, performance-based, multiple choice examination that requires the student to select the best correct answer by applying knowledge of the subject or their research ability in finding the correct answer.  Students may use Advance Sheets, Student Handouts, Practical Exercises, appropriate publications issued for the course, personal notes, and calculators.  This examination covers POI Files 047-112-11, 047-114-09, and 047-116-05.  This is a four (4) hour examination:  one (1) hour for the introduction and review, two and one half hours (2.5) hours for the examination, and one half hour (.5) for breaks.  The passing grade is 70 percent.  Students must answer at least 35 or more questions correctly to pass.  This is a graduation requirement.  Students who fail the initial examination will undergo remedial/refresher training and get one retest.  The chain of command will refer students who fail the retest to the Academy Commandant for academic relief consideration.  Students awaiting a decision on a relief action will remain in the class and participate fully in all training events except tests.  If a student's conduct or demeanor is disruptive to the other students, immediate removal is permissible.  That decision rests with the Academy Commandant.  If the decision made is to drop the student, then academies will drop/dismiss the student for failure to meet course standards.  The following flowchart graphically depicts the flow process for the Written Examination.
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e.  9Y7-504-04, Written Examination.  The written examination is an open book, performance-based, multiple choice examination that requires the student to select the best correct answer by applying knowledge of the subject or their research ability in finding the correct answer.  Students may use Advance Sheets, Student Handouts, Practical Exercises, appropriate publications issued for the course, personal notes, and calculators.  This examination covers POI File 011-8312.  This is a four (4) hour examination:  one (1) hour for the introduction and review, two and one half hours (2.5) hours for the examination, and one half hour (.5) for breaks. The passing grade is 70 percent.  Students must answer at least 35 or more questions correctly to pass.  This is a graduation requirement.  Students who fail the initial examination will undergo remedial/refresher training and get one retest.  The chain of command will refer students who fail the retest to the Academy Commandant for academic relief consideration.  Students awaiting a decision on a relief action will remain in the class and participate fully in all training events except tests.  If a student's conduct or demeanor is disruptive to the other students, immediate removal is permissible.  That decision rests with the Academy Commandant.  If the decision made is to drop the student, then academies will drop/dismiss the student for failure to meet course standards.  The following flowchart graphically depicts the flow process for the Written Examination.
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  c.  Leadership Performance Evaluations.  The proponent for the leadership performance evaluations is the Noncommissioned Officer Academy (NCOA).  Students earning a final NO-GO on any two (2) or more re-evaluations will receive a "Marginally Achieved Course Standards" on their Academic Evaluation Report (AER), DA Form 1059.  There are two (2) Leadership Performance Evaluations, thirteen (13) Common Leader Combat Skill Evaluations and the Drill and ceremonies Evaluation.

NOTE:  In addition to these performance evaluations, the student will be evaluated on the characteristics of a leader to include communication, judgment, and initiative.  These are just a few examples of the areas that are listed on the leadership evaluation record.  Leadership abilities will be evaluated twice during Phase II. Leadership ability will be evaluated continuously throughout the course while holding leadership positions while serving in the garrison and tactical environment.  During the Brigade/Battalion Simulation (BBS) the student will be monitored in Staff positions, Combat Support, and Combat Service Support positions.  Common Leader Combat Skills will be evaluated during the Situational Training Exercise (STX).  

            LEADERSHIP PERFORMANCE EVALUATION
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SH-1-8

Student Evaluation Plan (SEP) for TASS 15( ) Maint  CMF ANCOC (Enclosure 2)

DA FORM 1059, SERVICE SCHOOL ACADEMIC EVALUATION REPORT

1.  SGLs/instructors will evaluate each student's academic performance on the DA Form 1059, Service School Academic Evaluation Report (AER).  The AER will explain the student's accomplishments, potential, and limitations during the course.  All entries will reflect the actual performance of the student.

2.  The goal is to provide the students an original copy of the AER on graduation day.  NCOAs will prepare the AER according to AR 623-1 and this SEP.  SGLs/instructors shall consider the following when making their evaluations:

     a.  Item 13, Performance Summary.  For the Performance Summary block, students may receive one of four evaluations, based on the following:

          (1)  Exceeded Course Standards.  To exceed course standards a student must:

   (a)  Receive a passing score on all initial written examinations with an overall average of 90

percent or higher.

   (b)  Receive an initial "GO" on all performance evaluations.

   (c)  Receive three out of four superior ratings, one being Leadership on their AER.

   (d)  Participate fully in all activities.

   (e)  Receive no negative counseling statements.

   (f)  Demonstrate the "Whole Soldier Concept" and display superior performance throughout the

course.

NOTE:  The "Exceeded Course Standards" block will be limited to those students whom the Academy Commandant considers deserving.  Students who fall in this category will be designated either Distinguished, Honor Graduate, or Commandant’s List.  This will be limited to 20 percent of the class enrollment IAW AR 623-1, Academic Evaluation Report System.  Students may achieve all superior ratings on their DA Form 1059 and not exceed course standards.  

          (2)  Achieved Course Standards.  To achieve course standards, the student must:

   (a)  Receive a final passing score on all written examinations.

   (b)  Receive a SAT on the leadership performance evaluations.

   (c)  Meets Body Fat percentage standards IAW AR 600-9.

   (d)  Participate fully in all activities.

   (e)  Receive at least a satisfactory rating in each item listed in Block 14 of the student AER.

   (f)   Receive no more than one negative counseling statements.

          (3)  Marginally Achieved Course Standards.  A student will marginally achieve course standards if any of the following apply:

   (a)  Receives an overall Unsat on two or more performance evaluations.

   (b)  Receives two or more negative counseling statements.
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   (c)  Receives an unsatisfactory rating in any area listed in block 14 of the DA Form 1059.

          (4)  Failed to Achieve Course Standards.  A student will fail to achieve course standards if any of the following apply:

   (a)  Receives an overall "NO-GO" on any of the five written examinations.

   (b)  Is relieved from the course for disciplinary reasons or violations of the standards of conduct outlined in paragraph 3a, pg 2-8.

   (c)  Receives an unsatisfactory rating in two or more areas listed in block 14 of the DA

Form1059.  If a student falls into this category, forward a recommendation for academic relief to the Academy Commandant or his/her designated representative for dis-enrollment consideration.

   (d)  Fails to meet Body Fat percentage standards IAW AR 600-9 after enrollment.

b.  Item 14, Demonstrated Abilities:  For the Demonstrated Abilities block, students may receive one of four evaluations in the five categories listed below, based on the following:

     (1)  Item 14a, Written Communication.  Written Communication will not be evaluated during Phase II.

     (2)  Item 14b, Oral Communication.

          (a)  Superior.  A student may receive a superior rating if he/she:  receives at a minimum, a superior rating on one of the two Leadership Position Performance Evaluations.  Shows excellent communication skills during informal (non-evaluated) leadership positions during the LRC and BBS, in addition to receiving excellent marks on student led classes.    

          (b)  Satisfactory.  A student may receive a satisfactory rating if he/she:  receives satisfactory ratings on both of the Leadership Position Performance Evaluation Record evaluated by the SGL.

          (c)  Unsatisfactory.  A student may receive an unsatisfactory rating if he/she:  receives an unsatisfactory rating on the Leadership Position Performance Evaluation Record or receives two or more formal negative counseling statements for poor oral communication skills (i.e., excessive use of profanity, distinctiveness, or voice control).

     (3)  Item 14c, Leadership Ability.

          (a)  Superior.  A student may receive a superior rating if he/she:  receives at a minimum a superior rating on both Leadership Position Performance Evaluations.  Receives a "GO" on all initial performance/written evaluations.  A student must not receive any negative counseling statement.

          (b)  Satisfactory.  A student may receive a satisfactory rating if he/she receives a satisfactory rating on both Leadership Position Performance Evaluations and receives no more than one "NO-GO" on all performance evaluations.

          (c)  Unsatisfactory.  A student may receive an unsatisfactory rating if he/she receives an unsatisfactory rating while serving in a leadership position, receives two or more negative counseling statements or is dropped from the course for disciplinary reasons.  A negative counseling regarding apathy, poor attitude or failure to fully participate in training events will result in an automatic unsatisfactory rating.
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(4)  Item 14d, Contribution to Group Work.

          (a)  Superior.  A student may receive a superior rating if he/she consistently enhances training by sharing his/her experiences, receives no negative counseling statements regarding class/group participation, contributes above and beyond that of fellow classmates and receives an overall superior rating by the SGL based on his/her contributions throughout the course.

          (b)  Satisfactory.  A student may receive a satisfactory rating if he/she receives no more than one (1) negative counseling statement for poor class participation, i.e., disruptive behavior, lack of participation, etc., and actively participates in classroom discussions.

          (c)  Unsatisfactory.  A student may receive an unsatisfactory rating if he/she receives two (2) or more negative counseling statements for poor class participation, i.e., disruptive behavior, lack of participation, failure to complete reading/homework assignments, etc.

     (5)  Item 14e, Research Ability.

          (a)  Superior.  A student may receive a superior rating if he/she obtains a final Grade Point Average (GPA) of 90.00 percent or higher and passes all initial written examinations.

          (b)  Satisfactory.  A student may receive a satisfactory rating if he/she obtains a final Grade Point Average (GPA) of 70.00 - 89.99 percent.

          (c)  Unsatisfactory.  A student will receive an unsatisfactory rating if he/she fails an initial and subsequent retest on a written examination.  Receives two or more negative counseling statements for failure to complete reading/homework assignments or failure to prepare for classes.
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