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PREFACE

This annual supplement is a resume of the historical events in which Headquarters,
United States Army Aviation Center participated during Calendar Year 1971. It provides
accurate, objective accounts of the most important aspects of the activities of this
headquarters during this period. The problems encountered, their solutions, results
obtained and lessons learned will be a basic source of knowledge to the headquarters
staff in the development of future doctrine, plans, policies, organization and training.
In addition, this publication reflects the high degree of individual and organizational
morale and esprit found within USAAVNC.

Information contained in this annual supplement was based on reports submitted by the
various directorates and activity directors of the installation. All material is pre-
sented in an impersonal and objective manner. Details, where possible, were omitted for
the sake of brevity. Material statements of fact, which are not supported by a reference,
can be supported by reports from office directors, which are filed in this headquarters.

This report was prepared in compliance with Headquarters CONARC Supplement 1 to AR 870-5
and Third US Army Suppl 1 to AR 870-5.

Agencies or individuals, public or private, may reproduce, quote or otherwise use any
portion of the contents contained herein provided use is judged to be in the best inter-
est of the United States Army. Assistance will be given all official and unofficial in-
quiries for additional information about Fort Rucker, the US Army Aviation Center/School
or attendent activities, provided information is unclassified and its subsequent use is
provided for in AR 360-5.

The Calendar Year 1971 annual supplement is the seventh in a series of Headquarters,
United States Army Aviation Center annual supplements which began in Calendar Year 1965.

It is suggested that this publication be distributed on a general basis to include post

libraries, reading and waiting rooms and other areas designed for information perusal.
Additional copies are available upon request.
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HISTORICAL BACKGROUND

Today's established home of Army Aviation began as the Ozark Triangular Division
Camp in May 1942. 1In June 1943, the area was renamed Camp Rucker in memory of
Confederate Colonel Edmund Winchester Rucker, and became the World War II combat
training site for the 35th, 66th, 8lst and 98th Infantry Divisions.

Following World War II, Camp Rucker was deactivated; however, the outbreak of
Korean War hostilities necessitated its revitalization. In August 1950, Camp
Rucker became the training site for the 47th Infantry Division.

The present mission of the post began in August 1954 with the relocation of

the Army Aviation School from Ft Sill, Oklahoma. The designation "Army Aviation
Center" became official in March 1955. Recognition as a permanent post, serving
as both the U.S. Army Aviation Center and Aviation School, came on 26 October
1955, when Camp Rucker was officially redesignated Fort Rucker.

The early history of Army Aviation is completely divorced from the early
history of Fort Rucker; the former going back to 6 June 1942, when the War
Department approved organic aviation for the support of field artillery.

From 1945-50, the Department of Air Training added refinements to instruction
programs, and the widespread use of aircraft in combat resulted in the establishment
of Army Aviation in Ft Sill.

Since the mainstream relocation of Army Aviation and its associated aeronautics
to Ft Rucker, development of the airmobile concept and the escalation of
hostilities in Southeast Asia have necessitated expansion of both fixed and
rotary wing capabilities.

Foremost in this expansion program is the fact that Army Aviation is no longer
singularly concerned with the vital support of artillery, but its requirements
have graduated to the point that it is now recognized as an organic function of
the total Army, and its operational roles are deemed as important as those of the
Infantry, Armor or Artillery units it serves.

Today, the mission, concept and design of Army Aviation, supported by the U.S.

Army Aviation Center and Aviation School, serves as a nucleus to the overall
success and major accomplishments as reflected in the modern Army.
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SECRETARY, GENERAL STAFF

On 1 January 1971, Colonel Hubert S. Campbell, Jr., assumed the position of Assistant
Commandant of the Aviation School.

On 13-14 January 1971, Secretary of the Army Stanley R. Resor visited Fort Rucker to
see training facilities at the Army Aviation School.

On 21 January 1971, Astronaut John Glenn received his Master Aviator Wings from Major
General Allen M. Burdett, Jr., Commanding General and Commandant of the United States
Army Aviation School.

On 28 January 1971, Winton Blount, U. S. Postmaster General, addressed the Bogardus S.
Cairns Chapter of the Association of the United States Army and received a membership
plague from the Chapter's President, Mr. Joe Hayes.

On 2 February 1971, Command Sergeant Major Clifton A. Wagner became Command Sergeant
Major of the Aviation Center and School, replacing CSM Virgil L. West, who retired.

On 16 February 1971, Major General Allen M. Burdett, Jr., cut the ribbon marking the
official opening of the Fort Rucker Learning Center.

On 4 March 1971, Lieutenant General Albert P. Schnez, Inspector of the Army, Federal
Republic of Germany, concluded a two-day visit to the Army Aviation Center and School.

On 17 March 1971, Major General Peter H. Girling, Director, Electrical and Mechanical
Engineering, British Army, attended a briefing on new policy and techniques in aircraft
maintenance.

On 24 April 1971, Major General Allen M. Burdett, Jr., received the Daedalian Weapons
System Award at Maxwell Air Force Base, Alabama, for the Army Aviation Center for the
development of the Army's armed helicopter.

On 10 May 1971, Brigadier General Giles H. Mills, British Military Attache, Washington,
D. C., and Commander, British Army Staff, visited the Army Aviation School, Aviation
Test Board and Combat Developments Command Aviation Agency.

On 17 June 1971, Admiral Thomas H. Moorer, Chairman, Joint Chiefs of Staff, addressed
the Bogardus S. Cairns Chapter of the Asscciation of the United States Army.

On 23 June 1971, the last initial entry fixed-wing Fly-By was held for the Army Aviation
School.

On 14 July 1971, General Ralph E. Haines, Jr., Commander of the United States Continen-
tal Army Command, visited the activities of the Army Aviation Center and School.

On 10 August 1971, Lieutenant General John J. Tolson, Deputy Commanding General, United
States Continental Army Command, addressed graduating aviators of the Army Aviation
School.

On 13 August 1971, Major General Allen M. Burdett, Jr., initiated the "Run for Your
Life" program at the Army Aviation Center.



On 21 August 1971, Robert F. Froehlke, Secretary of the Army, visited the activities
of the Army Aviation Center and School and tenant units at Fort Rucker.

On 28 September 1971, the Army Aviation Center celebrated its 16th anniversary as a
permanent fort.

On 22 October 1971, Colonel Earl W. Fletcher, Deputy Commander of the Army Aviation
Center, officially opened the Miniature Golf Course at Fort Rucker:

On 31 October 1971, Major General Fred Kornet, Commanding General, United States Army
Aviation Systems Command, St. Louis, Missouri, visited the Army Aviation Center and
School to receive briefings on flight and maintenance student training.

On 11 November 1971, George C. Wallace, Governor of Alabama, was guest speaker at the
Bogardus S. Cairns Chapter of the Association of the United States Army general member-
ship meeting.

On 28 November 1971, the Army Aviation School Learning Center's 10,000th student re-
ceived a plague from Major General Allen M. Burdett, Jr.

On 3 December 1971, Brigadier General Manuchehr Khosrodad, Commanding General of the
Imperial Iranian Army Ground Forces, Aviation Command, received aviator wings from
Major General Allen M. Burdett, Jr., Commanding General.

On 9 December 1971, Major General Allen M. Burdett, Jr., Commanding General, presided
at the dedication of Rabren Hall, Bachelor Officers Quarters building named for Chief
Warrant Officer Larry W. Rabren who died in South Vietnam.

On 16 December 1971, the CH-3L4 Choctaw Helicopter was retired from the Army's inventory
at Fort Rucker.



DIRECTORATE, PERSONNEL AND COMMUNITY ACTIVITIES

PERSONNEL STRENGTH AT FORT RUCKER, AS OF 31 DEC T1l:

OFF WO ENL MIL TOTAL CIV |
AUTH | ASG _|AUTH | ASG | Al ASG | AUTH | ASG AUTH | ASG
CLASS I TOTAL 1213 | 1317 736 | 676 |5304 | 5105/ 7253 | 7098 2292| 2292
CLASS II TOTAL 181| 166] 37| 39 | 274 | 293] oo | Lo8| 362] 343
TOTAL STUDENTS 636 Log 1763 2897
POST TOTAL 139k | 2119 | 773 1213 {5578 | 7161 7745 [10,493 26541 2572
PERSONNEL

The following significant personnel changes occurred during CY Tl:

19 July 1971, COL James G. Humphrys assumed duties as Director, Personnel and Community
Activities, replacing COL Jack H. Dibrell.

LTC Joe D. Jobe acted as the director between the time COL Dibrell departed and the time
COL Humphrys arrived.

19 July 1971, LIC Clarence H. Woliver, Jr., assumed duties as Deputy Director, DPCA
replacing MAJ Howard Stiles.

OFFICER PERSONNEL MANAGEMENT SECTION

ORGANIZATION

Operational necessity has required the Officer Personnel Management Section to be OPCON
to the Director's office. The company grade/warrant officer assignment position was
vhysically moved to Building 6610; however, the Chief, Officer Personnel Management
Section remained in Building 113 with the Director.

ACCOMPLISHMENTS

Five hundred newly assigned officers and warrant officers were interviewed and assigned
to initial duty assignments. Three hundred and fifty were interviewed for intra-post
assignments.

PERSONNEL SERVICES DIVISION

ORGANIZATION

In March 1971, Special Services was changed from a branch of Personnel Services Division
to a separate Division.



In April 1971, the Office, Accident Prevention was placed under administrative control
of PSD, DPCA.

ACCOMPLISHMENTS

The outstanding accomplishment of PSD was to set up a Nonappropriated Fund Advisory
Council composed of all NAF elements serviced by the NFASC.

PERSONNEL SERVICES BRANCH

ORGANIZATION

The Dependent Schools Clerk and pertinent records were reassigned into Building 113,
under the Dependent Schools Officer.

CPT Vernon Alford relocated from Building 113 to the Central Post Fund office. Adminis-
trative control over the other funds became the responsibility of Captain Thompson, Open
Mess Supervisor, and Mr. Fondren, Open Mess Advisor.

ACCOMPLISHMENTS

Following are the major accomplishments:

a. Interior guard responsibilities were assumed by civilian contractor, thus re-
lieving military personnel for other duties.

b. A Junior Enlisted Council was established along the same lines as the Junior
Officers' Council.

c. The Combined Federal Campaign was conducted. This campaign combined all fund
drives, except AER, into one.

d. An installation Race Relations Council was established.

e. A total of 1,553 dependent children are enrolled in grades Kindergarten through
Six, and 687 dependent children enrolled in grades Seven through Twelve. All schools
attended by students residing on post are fully accredited by the state of Alabama and
the Southern Association of Schools and Colleges.

Site acquisition was completed and preliminary planning begun for the construction of a
new elementary school. The school will be located on the West side of Artillery Road
and constructed in such arrangements as to serve the school program. Design was evolved
from education specifications prepared by local school personnel, consultants and
architects.

f. "PROJECT CONCERN", a day camp for underprivileged children, was conducted with
the Chaplain Division. Approximately 150 children participated.

g. The "Big Sister Program" sponsored by the WAC Company, was initiated. The pro-

gram involves a "Big Sister" sponsor and an underprivileged child. This program is
closely coordinated with the Office of Economic Opportunity in Ozark.

EDUCATION SECTION

ACCOMPLISHMENTS

Four hundred and forty-four enlisted men gained high school certification; 39 military



personnel received baccalaureate degrees; 39 completed requirements for Master's Degrees
through off-duty study. One thousand and forty-four individuals completed training
under the provisions of Project Transition.

OFFICE, ACCIDENT PREVENTION (SAFETY)

ORGANIZATTION

The Office, Accident Prevention was placed under administrative control of DPCA in the
hth Qtr 1971. The Office, Aircraft Accident Prevention Section and Aircraft Accident
Investigation Board remained under the operational control of the Assistant Commandant.
The Troop, Traffic and Industrial Safety Section remained under control of DPCA.

ACCOMPLISHMENTS

A safety evaluation was made during the period 29-30 April 1971 by the Safety Director,
Third US Army. There were no major discrepancies reported.

Accident rates experienced during 1971 are as follows:

a. Army aircraft accidents per 100,000 hours floWn=--=--===-=--- 5.85.
b. Army motor vehicle accidents per 1,000,000 miles driven------ 4,11,
c. Military fatalities per 1,000 man-years worked-----------=--= 2.69.
d. Military disabling injuries per 1,000 man-years worked------- 6.72.

ATRCRAFT ACCIDENT INVESTIGATION BOARD

ACCOMPLISHMENTS

During the year, the USAAVNC/S Aircraft Accident Investigation Board investigated 33
aircraft accidents. Eight fatalities occurred as a result of three of these accidents.
The total estimated cost for repairs for the aircraft involved was $3,372,342.07. In
addition, the accident board investigated five accidents for other organizations; one
accident for USABAAR; one for Fort Hood, Texas; two for the U.S. Army Aviation Test
Board; and one for Fort Bragg, N.C. One of these accidents involved three fatalities.
The total estimated cost for repair of these five aircraft was $342,373.78. The acci-
dent board also provided assistance to the United States Navy when one of their aircraft
crashed near Dothan, Alabama.

In keeping with the belief that all accidents are preventable, the data gathered during
accident investigations have generated numerous changes to existing regulations and man-
uals. Special investigations conducted by the accident board have also led to recommen-
dations for airframe modification and/or evaluation.

ARMY COMMUNITY SERVICES

PERSONNEL

MAJ John W. Kearns was assigned in June as Special Assistant to the DCO for ACS, replac-
ing LTC Richard L. Buxton.

CPT Gary A. Hogarth was assigned in May as Deputy Special Assistant to the DCO for ACS.



CPT Daniel H. Finckler was assigned in January as Professional Services Officer, replac-
ing CPT Robert L. Stewart.

CPT Michael A. Mackey was assigned in August as Army Emergency Relief Officer, replacing
CPT Edward T. Steele.

CW2 David Nash was assigned in December as Immigration and Naturalization Officer, re-
placing CPT Ronald H. Arnett.

Mrs. John C. Hughes assumed duties as Volunteer Supervisor in April, replacing Mrs. Gor-
don T. Kaelin.

Mrs. James G. Humphrys assumed duties as Volunteer Supervisor in December, replacing
Mrs. John C. Hughes.

ACCOMPLISHMENTS

Department of the Army, Army Community Service Officer recognized Fort Rucker Army Com-
munity Service to be the largest of 183 ACS Volunteer Associations in the U.S. Army.
Strength at time of recognition was 369 adult volunteers and 31 teenage volunteers.

Working in conjunction with the Fort Rucker Army Health Nurse, Army Community Service
established the ACS-Health Nurse Visitation Program. The program provides for weekly
visits to off-post residential areas by an ACS Lady Volunteer and the Army Health Nurse.
Non-prescription medicine is available during these visits.

Army Community Service increased its publicity efforts through radio, newspaper and
poster media. Army Community Service presently runs 30 to 40 second spots on all the
radio stations in the local area. ACS also placed 100 posters advertising our services
in the Fort Rucker area. This resulted in increased service and assistance to service-
men-and their dependents.

Army Community Service established an ACS contact in all trailer parks surrounding the
Fort Rucker area. These contacts help the serviceman contact ACS personnel, if a pro-
blem arises.

Fort Rucker Army Community Service sponsored 23 programs and committees.

The POW/MIA committee was formed. Their projects included a petition signing campaign,
a bumper sticker drive and a POW/MIA Rally. The committee also sponsored a Christmas
tree lighting ceremony held in Dothan, Alabama in honor of American Prisoners of War
and Missing in Action.

Army Community Service provided all newly assigned personnel and their dependents with
welcome orientations on post activities and activities in the local communities. In
addition, ACS personnel provided all units on post with briefings on ACS facilities and
activities upon request.

Army Emergency Relief provided assistance to servicemen and their dependents this year

in excess of $100,000.00. $99,350.8k in loans and $1,505.00 in grants. Army Emergency
Relief also sponsors a limited job referral service for servicemen whose financial pro-
blems cannot be solved with one time financial assistance.

Immigration and Naturalization assisted 234 persons with citizenship, through a nine
week course given by the Immigration and Naturalization Committee.

Army Community Service Social Work Section handled numerous cases. Several of which
were marital problems, the other cases range from child care to drug ammesty.



POST EXCHANGE
PERSONNEL

Mr. Frank Du Champ, Retail Operations Manager, transferred to Vietnam Regional Exchange
in March. Mr. James D. Davis was transferred from Homestead AFB as his replacement.

Mr. Gale E. Whittington, Food Activity Manager, was transferred to Eglin AFB Exchange in
May. Mrs. Lois Updyke was promoted to replace him.

Mr. William K. Hammack, Assistant Service Station Manager was transferred to Eglin AFB
Exchange in May. Mr. Hammack was not replaced.

Mr. Grady A. Light, Services Operations Manager, was transferred from Tinker AFB Exchange
in June to replace Mr. Ermando P. Roviaro who transferred to the Alaskan Exchange System.

Mr. Jerry Robinson, Assistant Main Store Manager, was transferred to Fort McPherson Ex-
change in September. Mr. Charles R. Jones was transferred from Fort McPherson as his re-
placement.

Mr. Michael Willison, Management Trainee, was transferred to Reese AFB Exchange in July
as Assistant Retail Manager.

Mr. Grady Light and Mr. John Balchunas, Services Operations Manager and Assistant re-
spectively, attended the Americal Optical Seminar in Southbridge, Massachusetts.

Mr. John Balchunas, Assistant Services Operations Manager, attended the National Auto-
matic Merchandising Association and Music Operations of America held in Chicago on
15 October.

ACCOMPLISHMENTS

Negotiations on a revised labor organization contract between this Exchange and Govern-
ment Employees Local 105k, LIUNA, were completed and the approved contract was effective
27 July 1971.

The Stork and Sew Shop activity was opened on 10 December 1971, Bldg 3LOT.
The Tank Hill Troop Branch, Bldg 9417, was completely renovated, August 1971.

A major self-help program was initiated at the Four Seasons and PX-Tra activities in
April 1971, to improve appearance of the activities.

Changes pertaining to our CONUS mark-up schedule effective in the third quarter reduced
or mark schedule for photography and electronic items to 10% and all military uniforms
and accessories are sold at the Exchange cost price.

The Service Station retail store was completely remodeled and expanded under the AIP
(Accelerated Improvement Program). Low leaded gasoline was placed on sale as part of
the AAFES anti-pollution program. A 1lift was installed on the service truck to provide
post patrons with towing service.

The Concession Annex, Bldg 119, as well as all other buildings housing concession activi-
ties were upgraded in appearance under the AIP.

Additional vending patios were installed throughout the installation with adequate
lighting to provide 24-hour service.



A one-chair barber shop was opened in Bldg 8730, Army Community Services Center.

The three existing washeterias were completely renovated under the ATP, and an addition-
al washeteria was established at the Post Trailer Park.

A 19-hole miniature golf course was opened in October 19T1.

Food sales for 1971 decreased 1970 sales by $335,689. Food sales 1970 were $1,135,689
and for 1971 $800,000.

There were no activations of food activities, and one de-activation, the Bar-B-Que Annex
closed due to sales income..

OPEN MESS SECTION

ORGANIZATION: The Open Mess Section has supervisory responsibility for the Fort Rucker
Officers Open Mess and the Fort Rucker Noncommissioned Officers Open Mess.

PERSONNEL: The following personnel changes were effective in 1971:

MAJ Charles E. Perkins, Open Mess Supervisor, was transferred to Custodian of the Offi-
cers' Open Mess, in February.

CPT William C. Thompson replaced Major Perkins as Open Mess Supervisor in March.

Mr. Joseph C. Wissel became Custodian of the Fort Rucker Noncommissioned Officer's Open
Mess in September.

ACCOMPLISHMENTS

OFFICERS' OPEN MESS: The Fort Rucker Officers' Open Mess experienced a very successful
operating year and many outstanding projects were completed. Some of these are:

a. New Kiddy Pool.

b. Purchase of a delivery wvehicle.

c. Expansion of parking facilities and crosswalk.

d.’ Renovation of the Lake Lodge.

e. Installation of an automatic full surface fire extinguisher system.

f. Purchase of new ice machine.
NONCOMMISSIONED OFFICERS' OPEN MESS: The NCO Open Mess also experienced a very success-
ful year of operations as evidenced by a net loss in operations for only one month in

1971 as compared to eight months in 1970.

The Enlisted Club and WOC Lounge were consolidated in October providing a much improved
facility for utilization by enlisted personnel, E1l through E9 and WOC's.

One outstanding project completed in 1971 was the installation of carpeting in the main
dining room in December.

SPECIAL SERVICES DIVISION

ORGANIZATION: In March 1971 the implementation of CIMS established Special Services



as a separate division under DPCA. Sctions under Spceial Services Division are as
follows:

a. Sports Section.
b. Golf Course Section.
c. Service Club Section.
d. Library Section.
e. Entertainment Section.
f. Crafts Section.
g. Youth Activities Section.
PERSONNEL
The following military personnel assignments were made:
CPT James R. Brown, Assistant Special Services Officer, effective 12 Jul T1.
CPT Larry M. Mahoney, OIC Supply Branch, effective 19 Aug T1.
CPT Allen B. Baker, Sr., Youth Activities Officer, effective 15 Oct T1.

ACCOMPLISHMENTS

SPORTS SECTION: A U45' Charter boat was purchased for use at the Florida Recreation Area
for deep sea fishing. A touch football field was constructed complete with lighting for
night play. Two new tennis courts were constructed and three were resurfaced. A new
trap range was constructed. Fort Rucker hosted the Third US Army Swimming and Diving
Championship 15-17 Jul 71l. Intramural softball experienced an increase of eight teams.
New reload machines were installed at Skeet Range. A new snack bar was installed on the
enlisted side of the lake. Three pavilions were installed on the enlisted side of the
lake.

GOLF COURSE SECTION: The Pro Shop was moved to the rear of the Club House to provide
security for stock. An average of one tournament per month was held. Five major tourn-
aments were held with an increase in participation. A new carpet was installed in the
Club House by contract. Three holes were shortened on the back nine to speed up play
and prevent blind shots having to be made to greens.

SERVICE CLUB SECTION: The staff programmed, decorated, and served appropriate refresh-
ments in connection with each major holiday. Free bus tours were regularly provided to
Panama City, motor cycle and stock car races, and Florida Caverns. Professional bands
were employed on numerous occasions to entertain the troops. A ten-week apprenticeship
was secured by a University of Florida student in preparation for a career in Service
Club work. On 22 Jul 71, an Open House was held to celebrate the 31lst Anniversary of
Special Services.

LIBRARY SECTION: The reference collection has been greatly updated. Branch No. 2 was
closed.

ENTERTAINMENT SECTION: Little Theater was transferred from Youth Activities. Redeco-

rating has been accomplished. Presented two productions: '"Come Blow Your Horn" and
"Plaza Suite." Assisted in the presentation of three Third US Army Soldier Shows.
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CRAFTS SECTION: A new Multi-Crafts Shop was opened with the added facilities for silk
screening. A Crafts Week Was held on 15-21 November 1971 at the Post Service Club fea-
turing instruction and contests in seven categories. A civilian lapidary instructor was
employed to assist patrons in lapidary work.

YOUTH ACTIVITIES SECTION: A new Youth Center was established allowing centralization
of previously diverse activities.

CHAPLATIN DIVISION

PERSONNEL: Chaplain (LTC) Burton G. Hatch continued as Center Chaplain.
The following chaplains were assigned to the Chaplain Division during 1971:

Chaplain (CPT) Jesse G. Saddler, 18 February
Chaplain (MAJ) Thomas R. Merrill, 1 July
Chaplain (MAJ) Lewis G. Burnett, 1 July
Chaplain (CPT) Joseph S. Lizor, 7 September
Chaplain (LTC) John P. Barbernitz, 14 September

The following chaplains departed Fort Rucker for new assignments during 1971:
Chaplain (CPT) John B. Smith, January

Chaplain (MAJ) Arthur J. Pearce, February

Chaplain (CPT) John T. Trapold, July

Chaplain (MAJ) Robert G. Garrett, August

ACCOMPLISHMENTS

a. The Chaplain Division hosted the Annual Presidential Prayer Breakfast at the
Fort Rucker Officers' Club. Approximately 100 attended the event.

b. The Protestant Women of the Chapel held their annual Good Friday production at
the Fort Rucker Officers' Club for Fort Rucker and neighboring civilian ladies with an
attendance of 200.

c. In a continuing effort to improve Fort Rucker-civilian community relations,
chaplains participated in over 900 off-post community activities.

d. The Easter Sunrise Service, held as a Joint Fort Rucker-civilian community pro-
Ject, was highly successful in military-civilian relations.

e. Project Concern, a Fort Rucker-Ozark Office of Economic Opportunity project for
underprivileged children, was the first such program ever conducted at Fort Rucker. It
involved a two-day encampment of approximately 30 underprivileged children from the area
surrounding Fort Rucker, and was conducted four times during the summer. The Chaplain
Division had responsibility for this program.

f. The Youth of the Chapel Program more than doubled during the past year. Two
ma.jor musicals, four off-post retreats, and many reproductions of the musicals for the
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neighboring civilian communities were some of the year's highlights.

g. The Catholic School of Religious Education changed from a Saturday schedule at
the Religious Education Center to a Sunday schedule at the Fort Rucker Elementary School.
A significant increase in student attendance and Teacher-Worker participation has re-
sulted.

h. In order to give better chaplain coverage to all personnel on Fort Rucker, a
complete realignment of chaplain assignments was made during the year. The primary
change was the designation of a chaplain to serve specific units instead of the geograph-
ical area concept previously used. This change also included the placement of a chaplain
at Lyster Army Hospital on a full time basis. The primary result of the program was
that all units and activities now have an assigned chaplain.

i. A chaplain was assigned to the Drug Abuse and Alcoholism Control Program insti-
tuted this year at Fort Rucker.

J+ Fort Rucker was selected by the Chief of Chaplains as one of 12 installations
throughout the world to conduct a model program. The Fort Rucker Chaplain Division
received a grant of $1,929.00 to implement this program in the field of Lay Participa-
tion and Leadership.

PROVOST MARSHAL

PERSONNEL: During the period 1 Jan Tl to 31 Dec T1l, the following persounnel changes
took place within the Office of the Provost Marshal: LTC Paul D. Kaufman assumed duties
as Provost Marshal on 1 Mar 71l. On 1 Dec 71, LTC Edward F. Meskunas assumed duties as
Provost Marshal.

ORGANIZATION: The Correctional Custody Program which was supervised by the Provost Mar-
shal's Office was terminated on 9 Sep 71 and the Correctional Custody Facility was
closed. This facility was one of the first of its kind in this area and had been used
as a model for similar facilities within the Third Army area; however, it was found to
be economically unfeasible due to a declining inmate population.

ACCOMPLISHMENTS: In September, in efforts to readily identify chronic speeders on post,
VASCAR (Visual Average Speed Computer and Recorder) was initiated on Fort Rucker as an
aid to the Provost Marshal's selective enforcement program and substantially decreased
the traffic accident rate on the reservationh. Also, during September, the remodeling
of the interior of the Military Police Station using materials provided through the
self-help program and labor from volunteers from the 1llhlst Military Police Company was
completed. A Law Enforcement Luncheon was sponsored by the Provost Marshal during May
for law enforcement officers in the Fort Rucker area of jurisdiction in an attempt to
better the civilian/military law enforcement relationship. In November, the Provost
Marshal's Office provided security and traffic support during the visit of Governor
Wallace to Fort Rucker.
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CIVILIAN PERSONNEL DIVISION

ACCOMPLISHMENTS

a. During 1971 a total of 47 Fort Rucker civilians retired from Civil Service posi-
tions.

b. In 1971 the Employee Development Branch instituted the use of closed circuit TV
in conducting training programs. The ETV Division assigned one director to assist in
this program. This director attended all courses prior to beginning to video tape them.
This allowed him to have a thorough knowledge of the content of the course. 50% of the
Supervisory Development Course is presently on video tape. Orientation of New Employees
has been taped. This allows the Deputy Center Commasnder to welcome each participant at
the monthly orientation. Recently a program was video taped which dealt with Pre-Retire-
ment. Over LOO employees who will be eligible for retirement within the next five years
attended these showings. The participants in the tape were highly qualified individuals
from neighboring cities. The tape was shown 15 times and it would have been impossible
to have had these lecturers attend that many sessions.

c. During the past year a new system was fully implemented providing for pay differ-
ential in wage grade situations where unusual hazards, working conditions, or environ-
mental factors exist. Implementation of grade level standards was continued under the
new Coordinated Federal Wage System whereby the U.S. Civil Service Commission, instead
of other agencies such as Department of the Army, will publish all wage grade standards.
A full scale wage survey of the Dothan, Alabama area was accomplished, but no new
schedule was issued due to the President's freeze on wages. A program was implemented
in response to a Department of the Army directive to reduce the average GS grade.

d. The total number of civilian employees at this installation remained at approxi-
mately the same level as the preceding year. The total number of losses were offset
by replacement. Only 19 employees were affected by RIF. Emphasis has been given to
Special Employment Programs having DA wide interest to include the Summer and Student
Employment Program, Neighborhood Youth Corps, and Vietnam Era Veterans Employment Pro-
grams .

e. Major changes in local Merit Promotion Plan and in policy establishing basic
pay rates were published. It is estimated that an annual savings of approximately
$75,000 will be realized from the new policy.

f. On 6 Jan 71 Government Employees Local 1054, Laborers International Union of
North America, was granted exclusive recognition as certified by the U.S. Department of
Labor on 27 November 1970 to represent all employees of the nonappropriated funds ac-
tivities, US Army Aviation Center, Fort Rucker, Alabama. Excluded were all managers,
assistant managers, supervisors, professional employees , employees engaged in Federal
personnel work in other than a purely clerical capacity, guards, employees of the Army
and Air Force Exchange, intermittent and temporary employees. 379 employees were in-
cluded in the unit, of which 73 were Category A and 306 were Category B employees. On
16 August 1971 bargaining between representatives of Fort Rucker and Local 1054 began.
Intermittent sessions were conducted and at the end of CY 71 four articles remained to
be negotiated.

g. On 22 Nov Tl, Department of the Army approved an Agreement entered into by the
US Army Aviation Center, Fort Rucker and the Wiregrass Metal Trades Council for a recog-
nized unit which included all Wage Board non-supervisory employees assigned to US Army
Aviation Center and School. A total of 601 employees were included in the unit.
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h. The Incentive Awards Program, during CY 71, paid out a total of $12,300 in sug-
gestion awards. Thousand dollar or more recipients were Martha Wynn - Airfield Support
Group, Edward L. Hogeboom - USAAAVS (USABAAR), CW3 Teddy F. Jenkins - USAAVNS Brigade,
Major Edwin R. Widmer - USAAVNTBD and CPT Marc Grimm - DSIT. For this same period of
time, dollar benefits to the government totaled $2,485,473. Honorary awards given were
one Meritorious Civilian Service Award: Robert T. Camp, Jr. - USAARL, and three Cer-
tificates of Achievement: Betty B. Boutwell - DOI, M. Julia Stevenson - DGS, and Judith
A. Mathis - AG. Mr. Thomas W. Hawthorne - DGS, was selected as Fort Rucker's Civil Ser-
vice Employee of the Year - Fiscal Year 7l. Ending Dec T1, 438 oOutstanding Performance
Ratings, 164 Quality Step Increases, and 138 Sustained Superior Performance Awards were
approved. Suggestion submissions totaled 792. Cash awards for SSPA's totaled $27,000.

ADJUTANT GENERAL DIV

ORGANIZATION: During October 1971, the Military Personnel Branch, Office of the Adjutant
General, was consolidated with USAAVNC/S Personnel and the personnel offices of the 53d
Avn Bn and 46th Engr Bn. Sections of the resulting organization are:

a. Administrative Machine Section

b. 1In/Out Processing Section

c. Enlisted Personnel Actions Section

d. Enlisted Personnel Section

e. Officer Personnel Section

f. Transfer Point

PERSONNEL: The following significant personnel changes occurred during CY 1971:

MAJ Louis M. Butt, Jr., assumed duties as Chief, Military Personnel Branch, effective
15 Septenber 1971.

ACCOMPLISHMENTS

a. Military Personnel Accounting became operational under the Base Operating Sys-
tem, effective 1 November 1971. The first program cycle error rate experienced was the
lowest for any CONUS installation upon initial entry into the system.

b, In January 1971, Admin Svc Branch's Postal Section initiated the AG Outstanding
Mailroom Award. Each month the award is given on a competitive basis to the best of
Fort Rucker's 23 unit mailrooms. Lower echelon postal unit operation during 1971 has
greatly improved due to monthly inspections by the Installation Postal Officer and com-
petition for this award.

¢c. The Postal Section initiated relocation of all rural type mailboxes within Fort

Rucker boundaries which resulted in approximately $3,000.00 savings annually to the US
Postal Service.
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d. Admin Svc Branch Sections (Publications, Orders, Mail and Distribution, Records
Management and Postal) received satisfactory ratings from inspection teams from CONARC
and TUSA. The USA Publication Agency, Office of the Adjutant General, noted no discrep-
ancies in the Army Field Printing Plant during 1971.

DRUG ABUSE AND ALCOHOLISM CONTROL DIVISION

ORGANIZATION

Letter Order No. 812 dated 7 July 1971 appointed the Fort Rucker Drug Abuse Suppression
Council. The Council began to study the Department of the Army guidelines and the pro-
grams currently in existence to treat drug abusers in the Fort Rucker area. The programs
currently in existence at that time were Operation KICK from the 53d Aviation Battalion,
independent case work by ACS councils, and MEDDAC support from the Mental Health Section
at the U.S. Lyster Army Hospital. Immediately after the first council meeting, a feasi-
bility study was initiated on the opening of a drug rehabilitation center. Efforts of
the study group culminated on 27 September 1971 when a rehabilitation center was opened
in facilities at the corner of Red Cloud Road and 4th Avenue. Designated as Fort Rucker
Halfway House, the rehabilitation center provides an informal environment for personnel
seeking aid and utilizes a variety of therapeutic models for the rehabilitation of per-
sonnel with alcohol and drug problems.

PERSONNEL
LTC Walter Wharton was assigned as the Division Chief on 30 November 1971, taking over
from LTC Gene Moeller. The division has requested authorization for a staff of 15 per-

sonnel to work at Halfway House and a support branch of four personnel to perform ad-
ministrative and supply functions for the division.

ACCOMPLISHMENTS

The first residents were received at Halfway House on 27 September 1971 and several suc-
cessfully completed the program in early Decenber 1971. With the future acquisition of
qualified staff personnel, the rehabilitation center will have the capability of provid-
ing guidance, counseling, recreation, and GED testing.
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DIRECTORATE, PLANS, TRAINING AND SECURITY

PERSONNEL

DIRECTOR COL Harold T. Smith

DEPUTY DIRECTOR LTC Clemon G. Courtney
MISSION

Direct all plans, operations, training, security, range and force development opera-
tions. Direct activities of the US Army Airfield Support Group; US Army Aviation
Museum; 98th Army Band; and maintenance of all permanent party and student flight
records. Maintain operational control of Third US Army Training Aids Center and staff
supervision of Detachment Q, 16th Weather Squadron (USAF). Serve as Program Director
for operating programs as prescribed by USAAVNC Regulation 11-5.
ORGAN IZATION

The Directorate of Plans, Training and Security consists of three major divisions --
Plans and Operations Division, Force Development Division, and the Training/Range Divi-
sion. In addition, the Directorate has operational control/staff supervision of the
following activities:

a. USA Airfield Support Group (Provisional)

b. TUSA Training Aids Center

c. United States Army Aviation Museum

d. Det 9, 16th Weather Squadron

PLANS AND OPERATIONS DIVISION
PERSONNEL

Chief, Plans and Operations Div 1l Jan - 15 Jul MAJ Harold D. Zunbro
15 Jul - 31 Dec LTC Jonah B. Davis, Jr.

PLANS BRANCH

ACCOMPLISHMENTS

The following mission plans were instituted in CY T1:

HQ Department of the Army directed all commands to develop contingency plans to con-
tinue essential missions and functions during specific peace time situations that may
temporarily prevent normal operations. USAAVCN/S OPLAN 70-1 was approved for limited
distribution and forwarded to HQ Third US Army on 18 Jan T1.

On 18 Jan 71 the USAAVNS Commandant approved a Memorandum of Joint Coordination Agree-
ment Between USAAVNS and US Army Primary Helicopter School, in order to -
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a. Establish liaison and coordination policies, to effect a closer working
relationship between the two named parties, and to reduce the possibilities of dupli-
cation of effort.

b. Establish an Army Aviation Training Program and Budget Team with representation
from USAAVNS and USAPHS, to meet at least annually with invited representatives from
DA, CONARC, Third US Army, and Fifth US Army to formulate long range planning for
aviator training.

c. Insure the planning, development, implementation, evaluation and quality con-
trol of instruction courses in accordance with CON Reg 350-100-1, Systems Engineering
of Training (Course Design).

d. Determine where any significant cost effectiveness advantage to the government
can be obtained through changes in programs of instruction or training equipment.

HQ Department of the Army tasked this Headquarters to prepare a plan for the establish-
ment of a US Army Helicopter Demonstration Team to be stationed at Fort Rucker, Alabama.
This plan was submitted to HQ USCONARC on 8 Feb 71 following approval by the Commanding
General. The recommended organization is 16 Officers, 36 Enlisted Men and 2 Civilians.
The team will be equipped with seven OH-GA and one U-8F aircraft, and will present to
the public a display of flying skill and precision flight maneuvers.

LOI between USAAVNS Element and USAAVNC/S was updated 1 Sep Tl due to changes caused
by CIMS and CONARC Manpower Survey. This LOI outlines the duties of the Deputy Comman-
dant and the command and staff relationships between the USAAVNS and the USAAVNS Element.

USAAVNC prepared and submitted to Third US Army a Nondeployment Mobilization Troop

Basis which is a classified listing of TOE and TDA units that will be School support and
General support during mobilization at Fort Rucker and provided the basis for the
preparation and submission of Mobilization TDA's for the organizations at Fort Rucker.

OPERATIONS BRANCH

ACCOMPLISHMENTS

a. The 80 hour Annual Combat Readiness Flying (CRF) program (IAW AR 95-1) was
reduced to 48 hours then reinstated to the full program during the reporting period.

©. During the reporting period, Operations coordinated 2 fly overs, 19 static
displays and approximately 150 on and off post band commitments.

c. Of note was the Lth of July Celebration highlighted by participation of the
Blue Angels, precision flying team of the US Navy.

d. All retirement and awards ceremonies and Center/School Briefings for VIP's
during calendar year 1971 were coordinated by DPTSEC Operations. Heading the list of
VIP's were the Honorable Robert Froehlke, Secretary of the Army, and General Ralph E.
Haines, CONARC Commander.

FORCE DEVELOPMENT DIVISION
PERSONNEL

Chief, Force Development Div 1l Jan - 13 Jun MAJ Wayne T. Boles
14 Jun - 31 Dec LTC Richard V. Coulter
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ACCOMPLISHMENTS

The Case Study and Justification Folder on the Installation and Activity Consolidating
Realignment, Reduction, and Closure was submitted to CONARC in January. Subsequent
courses of action not included in the original document were also completed and sub-
mitted through March.

The USAAVNC Regulation 10-1, Organization and Functions Manual, was published in March.
It reflected the CIMS (CONUS Installation Management Study) organization for the Center
and the USAAVNS provisional organization.

Between April and June, a CONARC Manpower on-site survey was conducted on all Class I
TDA Units and the 1bklst Military Police Company (TOE). The team's findings and ad-
justments were approved by CONARC in October.

A new DA Civilian Hire Policy was implemented in July. This policy allows the hire of
civilians if funds were available and approved manpower requirements are not exceeded.
This policy requires the coordinated effort of the Comptroller and DPTSEC to control
employment levels.

During September and October Mobilization TDA's for the USAAVNS, USAAVNC, and MEDDAC
were compiled and published. A new MIDA for a Rehabilitation Center at Fort Rucker
was submitted. During October, staffing for the DA Alcohol and Drug Abuse Prevention
and Control Program was approved.

Preparation for the Installation Equipment Survey began in November. The survey of
the installation TDA equipment will commence in January, 1972.

A total of 18 MEOE/TOE actions were accomplished during the year. Most of these were
alignment of manpower allocations and troop reduction programs. Twelve TDA/MTDA'S
were processed during the year; 3 for the USAAVNC, 3 for the USAAVNS, L4 for MEDDAC,
and 2 for TUSA Training Aids.

TRAINING/RANGE DIVISION
PERSONNEL
Chief, Training Div 1l Jan - 13 Jul MAJ George P. Brown

Chief, Training/Renge Div 1k Jul - 25 Oct  MAJ C. A. Archer
26 Oct - 31 Dec MAJ Harry R. Culp, Jr.

ACCOMPLISHMENTS

The following units conducted annual training as indicated:

Unit Component Training Dates
3343d US Army Hospital USAR 6-19 Jun

Mobile, Alabama

129th Medical Hospital (Surg) USAR 20 Jun - 3 Jul
Memphis, Tenn

3234 Medical Detachment USAR 20 Jun - 3 Jul
Memphis, Tenn

380th Medical Detachment Dental USAR 20 Jun - 3 Jul
Memphis, Tenn
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3024 Aviation Co (ATC) USAR 10-2k Jul
First US Army Area

21kth MP Company Aa NG 1-15 Aug
A Co, 26th Avn Bn Conn NG 14-28 Aug
930th QM Detachment (Petrol Lab) USAR 15-29 Aug

The installation supported an average of 540 Reserve personnel per month during calendar
year 1971. The installation hosted a total of 26 units on 64 occasions. Support pro-
vided included administrative, logistical, medical and range/maneuver areas. The lst
Battalion, 131st Armor, 30th Armored Division (Ala NG) is provided storage and mainte-
nance areas for their organic track vehicles on a continuing basis.

Logistical and administrative support was coordinated for the Corps FOC Sections of the
724 Avn Co (ATC) participating in the following exercises:

Exercise Date Location
Boldshot/Brimfire 4-71 10-16 Jan Ft Bragg, N. C.
Boldshot/Brimfire 5-71 30 Mar - 6 Apr Ft Bliss, Texas
Caraet Ahmed IT (FTX) 12-18 Apr Ft Bragg, N. C.
Exotic Dancer IV 2-18 May Camp Lejune, N. C.
Boldshot/Brimfire 2-72 27 Aug - 2 Sep Ft Campbell, Ky
Caber Dragon III (CPX) 3-9 Nov Ft Bragg, N. C.
Boldshot/Brimfire 3-72 16-24 Nov Eglin AFB, Fla
Cabal Assault II (FTX) 2-1k Dec Ft Bragg, N. C.

During CY T1 L52 personnel from the installation attended Army Service Schools. In
addition the post conducted on OJT/AIT training program for 1124 personnel. As directed
by Headquarters CONARC a Basic Leadership Course for Junior NCO's and Specialists was
implemented on 5 December 1971. The course is designed to provide additional leadership
training to qualified junior enlisted personnel.

The Marksmanship Detachment (Prov) promotes training and interest in the individual use
of small arms and provides assistance and instruction to military and military related
organizations. Instructor support has been provided to various high school (Jr ROTC)
units in the formation of marksmanship teams.

TUSA TRAINING AIDS CENTER
PERSONNEL

Director - Major Charles H. Jacobson

ACCOMPLISHMENTS

Time and money were saved by the Training Aids Center designing and fabricating rela-
tively complex devices instead of procuring them from industrial sources. This also
allowed greater flexibility in design and closer coordination with the ultimate user.
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Examples of trainers fabricated during 1971 are:
a. FR-D-962 Engine, T-63 Turbine Disassembled, mounted on metal stand.
b. FR-D-96L4 Cardiac Vector Indicating Device.
c. FR-D-94k UH-lD/H Engine Instrument and Master Caution Panel Trainer.
d. FR-D-983 OH-58 Weight and Balance Training Device.
e. FR-D-985 Homing Device Aircraft FM Signal Sound Presentation.
f. FR-D-999 Airfield Mockup with Operational Runway Lighting System.
g. FR=D-593 Device Rear View Projection Console.
h. FR-D-1002 UH-1 Instrument Panel Overhead Console and Pedestal.
i. FR-D-1003 Light Case Backlighted with Plexiglass Panels (2 each).

New devices received and/or accepted and assigned to the Training Aids Center during
1971 are as follows:

a. Delivery of the prototype model of the Synthetic Flight Training System (SFTS),
Device 2B24, was completed in January 1971. This is a very advanced, highly complex
computerized flight simulator. One year of service testing under USA Test Command
started in February and will be completed by March 1972. Ten weeks maintenance training
was conducted by the manufacturer (Singer, General Precision, Link Division) on the de-
vice and its components for instructor, operator, and maintenance personnel. It was
attended by four enlisted ADPS repairmen assigned to the Training Aids Center. Suita-
bility for instrument training testing using sixteen ORWAC (Officer Rotary Wing Aviator
Course) students was started in the fall of 1971. The Training Aids Center has acted
to receipt and issue all spare parts, special tools, and test equipment (all accountable

property) .

b. Final acceptance testing of Device 1-95, Model Number 15G16A Radar Operator
Training Complex, and Device 1-96, Model Number 15Gl6A Radar Target Simulator, was
completed 28 May Tl. On 30 Jul Tl, twelve Training Aid Center personnel completed the
eight weeks maintenance training course provided by the contractor Reflectone Inc. Mr.
Leroy Copenspire attended the MAC 16 computer maintenance course 4 May 71 through 14 May
Tl at Lockheed Electronics Company in Los Angeles, California, in support of Device
15G16 and 15G16A Radar Operator Trainers.

c. Retrofit and update of Device 2A27B Multipurpose Engine Trainer was completed
in May by the Trainer Corporation of America. It was split into two units, making the
Device 1-92, Model Number 2A27B-1 (UH-lD/T53-Ll3 Engine Trainer, and the Device 1-93,
Model Number 2A2TB-2 (OH-6A/T63-A-5A) Engine Trainer. The contractor also provided 40
hours of on site operator/maintenance training for this device which was attended by
five Training Aid Center personnel.

d. Device Number 1-98, Model Number 2C9A, OVLC Aircraft Cockpit Procedure Trainer,
built by Trainer Corporation of America, was accepted in May and an eighty hour train-
ing course was provided by them for operator/maintenance personnel.

e. Device 1-99, Model No. 2A2TE, 0H58/T63-A-YOO Power Plant Simulator: Training
Aid Center personnel participated in the acceptance testing for the device at the con-
tractor's plant, Burtek Inc., Tulsa, Oklahoma. Burtek Inc. provided operator/mainte-
nance training for the Device 1-99, Model Number 2A27E, OH-58 Power Plant Simulator
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Operator/Maintenance Course which was given at Ft Rucker 9 Aug through 18 Aug 71. It
was attended by four personnel assigned to the Training Aid Center.

The annual plastics technology course at Georgia Institute of Technology, Atlanta,
Georgia, taught 22 Aug Tl through 10 Sep T1l, was attended by Mr. Jimmy L. Goodson and
Mr. Jeffery G. Aycock.

Effective training aid support was rendered during CY 1971. Work requests in the amount
of 2,461 were processed resulting in 8,819 devices fabricated, 124,912 graphics fabri-
cated, and 2,680 devices repaired.

This Training Aid Center provides training aids for the United States Army Aviation
Center and Fort Rucker and for Reserve Forces and ROTC units in the southern half of
Mississippi, southern half of Alabama, and ten counties in northwest Florida. Units
supported include active Army, reserve forces, and ROTC programs. Supported units and
activities use a wide variety of training aids, particularly 35mm slides, which are pro-
vided through approved request channels to support Army aviation subjects taught in
military installations throughout the world.

ARMY AVIATION MUSEUM
PERSONNEL
Mr. William A. Howell - Curator

ACCOMPLISHMENTS

The Museum had 195,237 visitors during the calendar year 1971. A total of 340 groups
consisting of public school children college students, Head Start, orphanages, military
and civilian VIP's, civic clubs, and other organizations visited the Museum on tours
conducted by Museum personnel.

Historical items donated or transferred to the Museum during 1971 totaled 230, ranging
from small personal items to complete aircraft. Some of the more notable items acquired
were:

a. The Bell Sioux "Scout", an experimental prototype of the "Huey Cobra."
b. TH-55A "Osage," primary trainer used at Fort Wolters.
c. L-200A "Morava," a Czeckoslavakian aircraft equivalent to the US Army U-8.

d. L-20A "Beaver," known as "Ole Maude" which has over 10,000 flying hours to its
credit, the oldest U-6 in the Army inventory.

e. U-9 "Aero Commander," oldest U-9 in the Army inventory.

f. VCH-34 "Army One," first Presidential helicopter used by President Eisenhower
during his term of office.

A 1942 Stinson L-5 aircraft was restored to flying condition and test flown in May .
Colonel J. Y. Hammack led the last initial entry fixed wing graduation class fly-by in
this aircraft.

Some of the more prominent visitors to tour the Museum during 1971 included:

a. Former Secretary of the Army, Stanley Resor

b. Present Secretary of the Army, Robert Froehlke
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c. Astronaut, Colonel John Glenn
d. Lieutenant General Conner
e. Lieutenant General Tolson
f. Lieutenant General Wright
g. Major James H. Rowe, POW-MIA

The 29th Anniversary of Army aviation was celebrated on 5 June 1971. This celebration
in addition to open house at the Museum included a Bar-B-Que and a display of current
Army aircraft. This event was sponsored by the local AAAA Chapter.

The public relations program was increased during the year. The Curator and the Project
Officer has appeared on several local TV stations and a Montgomery TV station represent-
ing the Museum, also TV and radio tapes and films. Numerous newspaper releases have been
submitted through the I0 publicizing special events, new acquisitions and VIP visitors
to the Museum. The State Highway Department has erected standard highway signs in the
area directing attention to the Museum.

DETACHMENT 9, 16th WEATHER SQUADRON, USAF

Detachment 9, 16th Weather Squadron is one of the many units of the US Air Force Air
Weather Service. With more than 300 operating units scattered throughout the world,
Air Weather Service provides round-the-clock weather support to US Air Force and US

Army Units at all echelons.

MISSION

Provide weather support to the US Army Aviation Center, the US Army Aviation School,
Cairns Army Airfield, and Troy Municipal Airport. Detachment 9 also provides staff
weather services to the US Army Aviation Test Board, the Aviation Agency of the US Army
Combat Developments Command, and the US Army Board for Aviation Accident Research. Sup-
port is provided through observing and forecasting the weather as well as providing
climatological data for long-range planning purposes.

PERSONNEL
Commanding Officer LTC Robert E. McGee, Jr.
Personnel Status - 31 Dec T1

Authorized Assigned
Officers 6 7
Airmen 30 29

SERVICES PROVIDED

Detachment 9 provides weather support services on a 24 hour-a-day, 7 day-a-week basis.
This support includes notification of impending severe weather for the Fort Rucker Com-
plex as well as a continuous meteorological watch of weather conditions in the local
flying area. Communications facilities include one of the largest closed-circuit
"Weathervision" networks in existence, over which fcrecasts, weather advisories, pilot re-
ports, and flight weather briefings are disseminated to the various using agencies.
Detachment 9 also provides in-flight weather information through the Pilot-to-Forecaster-
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Service. Precipitation is effectively monitored via the FPS-T77 Weather Radar, which has
the capability of monitoring the entire local flying area.

Operating Location A, Troy Municipal Airport, Troy, Alabama, provides weather observa-
tions for Army flight operations in the Troy area on a 15 hour-a-day basis.
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ATRFIELD SUPPORT GROUP (PROVISIONAL)

MISSION

Airfield Support Group's mission is to provide air traffic control and services for the
Fort Rucker aviation training area. These control and service facilities are provided
throughout a three-state area (Alabama, Florida, and Georgia), and include affiliation
with civil aviation facilities in this area. Air traffic services are provided for ad-
vancing flight students through tactical and instrument training.

ORGANIZATTION

The Airfield Command was organized on 1 January 19T71; at this time, the lst Aviation
Company was transferred from the 53d Aviation Battalion, and 12th Company was trans-
ferred from the United States Army Aviation School Brigade. From these two companies,
Headquarters Company, TAAFS Command, BAFS Command, and GRAFS Command were established.
This structure of organization was in effect until 13 April 1971, when the Airfield
Command was redesignated Airfield Support Group (Provisional). The unit is comprised
of Airfield Support Group Headquarters, three subordinate command organizations, and
two supporting divisions. Base Airfield Support Command (BAFS), Tactical Army Airfield
Support Command (TAAFS), and Ground Radar Airfield Support Command (GRAFS). The two
supporting divisions are Army Radar Approach Control (ARAC) and Aircraft Instrument
Training Division (AITD).

PERSONNEL

On 31 August 1971, LTC Tiemann was reassigned to Fort Bliss, Texas, and LTC John T.
Persch was assigned as Commanding Officer, Airfield Support Group.

Airfield Support Group's authorized personnel strength is as follows: 33 Officers, L
Warrant Officers, 905 Enlisted Men, and 79 Civilians. The total authorized organiza-
tional strength is 1020. The personnel turnover was at a rate of T0% during the year and,
the end of the calendar year saw the Group operating at approximately 66% of assigned
strength.

ACCOMPLISHMENTS

A mobile mounted AN/TXQ-TOA-TL control tower cab was located at Highbluff Stagefield on
2 June 19T71l. This self-contained mobile facility provides adequate communication equip-
ment to expand ATC control and enhance flying safety.

The HUB Control radar facility became operational during 1971, thus providing expanded
coverage of the Fort Rucker area. By this expanded coverage, positive air traffic con-
trol at all stagefield locations and surrounding areas was implemented. All air traffic
controllers are compelled to meet the highest and most stringent standards for qualifi-
cation by passing a FAA rating examination prior to assuming full responsibility at a
particular site.

BASE ATRFIELD SUPPORT COMMAND

This command is comprised of six base airfields with combined air operations of over
one million a year.
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Cairns AAF Operations' total traffic count for the year of 1971 was 410,980, including
151,982 ARAC operations, and 526 VIP arrivals and departures were logged at Cairns. The
reduction in training lessened the requirement of numerous aircraft. Over 100 fixed wing
aircraft were transferred to various units. This enabled Cairns to arrange for more
convenient parking of assigned and transient aircraft. During July, the 0-1 aircraft
were transferred to the Reserves and Civil Air Patrol. Parking space was no longer re-

quired on runway 13/31 and it was reopened to its full length of 4500 feet. Three
helipads were added to Cairns during the year, due to an increase of transient rotary
wing aircraft.

On the 4th and 5th of July, aerial demonstrations were presented to the public. Over
15,000 spectators, one of the largest crowds ever assembled for an airshow in the
Southeast, gathered to see the US Navy Blue Angels.

Hanchey Operations recorded 240,980 air traffic operations, showing a reduction of ap-
proximately 100,000 operations from the previous year. This reflects the decrease of
aviators training at the United States Army Aviation Center and School.

Improvements at Hanchey include yellow filters being installed on Bravo Row in November.
This lighting system provides visual aid for approaches during night operations. Action
has been initiated to install additional filters to convert the remaining landing pads.

Hanchey proved to be very popular with touring visitors, hosting a total of 5,3L4 VIP's,
moms, dads, wives, and Boy Scouts during 1971.

Lowe Army Heliport, though not as busy as Hanchey, with 198,472 air operations during
1971 also proved a popular tour for visitors to Fort Rucker.

During March, a static display of the CH-L7, OH-6A, and UH-1 was presented by the Air-
field Commander for visitors from the Squadron Officers' School at Maxwell AFB, Alabama.
Tours were also conducted during the year for Officers' Wives and the Young People's
Church Group from Brundidge, Alabama.

The Airfield Commander granted permission to have USABAAR Safety Class inspections at
Lowe in an attempt to enhance the quality of training received by the safety students.

Major General Francis I. Greenlief, Deputy Chief, National Guard Bureau and Director,
Army National Guard, Washington, D.C., attended the UH-1 Qualification Course during
November 1971.

Knox Operations recorded 122,767 alr operations, and accepted 60,172 flight plans. Im-
provements of the facility included a direct line to Cairns WX to assist aviators in
filing flight plans, and a rotating beacon was installed on the control tower to meet the
requirement of the heliport identification regulations. During the summer months, tall
grass on the airfield became a problem; defoliant was sprayed on affected areas in order
to reduce the hazards to training.

Shell Army Heliport's traffic count for 1971 was 131,140. This number includes basic
entry student instrument training by military and contract instructors.

Four training airways were designated for basic instrument training, and the traffic
pattern of the airfield was realigned to reduce the non-productive flying to distant
pattern entry points. Coordination was conducted among the Airfield Commander, Basic
Instrument Division Commander, and DSIT personnel to establish separate traffic patterns
for the south end of the airfield. The division of air traffic provided airspace for
Joint Use Operations of Shell AHP by BI Division and DSIT.
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The civil facility operated by BAFS Command is Troy Municipal Airport. Under a "Joint
Use" Agreement, military transient and training aircraft may use the facilities available
at Troy.

The personnel assigned to Troy have enjoyed great rapport with the civilian community by
virtue of their participation in many community action projects, as well as numerous
"saves" of civilian aircraft that found themselves in undesirable weather conditions.

Distinguished visitors to Troy in 1971 included Mr. Blotchford, Action Director of Peace
Corps/VISTA and Presidential Advisor. Major General Burdett paid a visit in July.

GROUND RADAR AIRFIELD SUPPORT COMMAND

This command provides traffic control at 22 stagefield training sites, T ground control
approach sites, and 3 training enroute radar centers. The mission performed by personnel
at these various sites enables student training to utilize practical application of in-
strument procedures and provides in-depth understanding of Instrument Flight Rules.

TACTICAL ARMY ATRFIELD SUPPORT COMMAND

This command provides ailr traffic control and airfield support to Tac Runkle. During the
first part of 1971, TAAFS Command also operated the Tac-X site, but due to the decrease
in student training, the mission performed by Tac-X was consolidated with Tac Runkle.
Student aviators utilizing this site are in their final phase of training as Army avia-
tors, learning to utilize their skills to perform tactical missions. TAAFS operated a
Flight Control Center, numerous satellite sites, and also provides aggressor realism to
"tactical" landing zones in support of this mission.

ATRCRAFT INSTRUMENT TRAINING DIVISION

This division, although a smaller division of Airfield Support Group, has a relatively
large mission to perform. The division flew a total of 4,960 hours, administering train-
ing to permanent party personnel of Fort Rucker in the T-41B, TH-13, U-6A, and T-L2A air-
craft. This included 361 instrument rating renewals in rotary and fixed wing aircraft.
The C-47 section of AITD received 72 flight requests during 1971. A total of 44l passen-
gers and 204,900 pounds of cargo were transported in support of the overall mission.

ARMY RADAR APPROACH CONTROL

This division, in addition to ranking as the third busiest radar facility in the South-
east with 151,892 operations, also has the distinction of being in the top ten per cent
of all facilities in the United States.

The highly trained, professional controllers staffing the ARAC have truly performed
"above the best" during the year. Letters of Appreciation hawve been received from pilots
who were assisted in safe landings under emergency conditions. A total of 12 "saves"
were accomplished during CY 1971.

In keeping with the need to continually upgrade services and equipment to keep pace with
improvements in the National Airspace System, the following actions were accomplished:

a. Installation of Instrument Landing System at the Dothan Municipal Airport to
include associated standard instrument approach procedures.

b. Revised Letters of Agreement with Columbus Approach Control, Albany Approach
Control, and Jacksonville Air Route Traffic Control Center.
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c. Initiated action to obtain the UNIVAC Automated Radar Terminal System (ARTS III).

Cairns Central Control Facility (HUB Control), co-located with the ARAC, had a total
traffic count of 62,124, giving the two facilities a combined total of 214,016 operations.

HUB Control experienced many changes during 1971. In April, HUB assumed responsibility
as the central communications facility for receipt of aircraft mishap reports. As many
as 477 of these reports were handled in nine months. The Standard Instrument Rating
Program for rotary wing aviators began in August, and HUB instituted reduced separation
standards and positive control in Advanced Instrument Area Sectors 1 and 2. Campbellton
Tactical Center was closed in November, and HUB assumed enroute and approach control
service for A/I Sectors 5 and 6. December saw the arrival of ATC instructors and stu-
dents from the Fort Rucker School, as HUB assumed the additional responsibility of pro-
viding a facility for practical on-the-job training of student controllers.

28



DIRECTORATE, INDUSTRIAL OPERATIONS

PERSONNEL

The following military personnel assignments were made:

COL Richard D. Kisling, Director, Industrial Operations, through 15 October.

LTC Lloyd D. Smith, Acting Director, Industrial Operations, effective 16 October.
LTC Fred F. Fulton, Chief, Plans and Operations Division, effective 19 July.

LTC Robert L. White, III, Chief, Plans and Operations Division, effective 9 August.

PLANS AND OPERAWIONS DIVISION

ACCOMPLISHMENTS

Plans and Operations Division moved to Building 7709 in June 1971.

The Maintenance Assistance Branch accomplished the following inspections during 1971:

a. Roadside Spot Check Inspections 185
b. IG Assistance Inspections 35
c. Maintenance Assistance Inspections b

Total 26k

The Supply Assistance Branch performed the following inspections during 1971:

a. Command Inspections 38
b. Courtesy Inspections 34
Total T2

This activity also processed 303 reports of survey and held 4 unit supply courses with
180 personnel successfully completing them.

With the publication of CONARC Regulation 750-8, 26 March 1971, and AR 750-51, 30 April
1971, Command Maintenance Management Inspections (CMMI) were discontinued and the Mainte-
nance Assistance and Instruction Team (MAIT) program was implemented.

The MAIT concept provides for assistance and instruction in lieu of inspection and rating
of units. Third US Army's implementation of the above regulations did not provide Fort
Rucker with a MAITeam. This installation will be provided assistance by a team stationed
at Fort McPherson. Through the utilization of qualified personnel assigned to DIO a pro-
visional MAIT program has been implemented at Fort Rucker.

PROCUREMENT DIVISION

ACCOMPLISHMENTS

The Procurement Division monitored the following programs and contracts:
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Contract DABCOl-72-001l, Page Aircraft Maintenance, Inc.:

Request for Proposal DABCO1-T1-0025 resulted in receipt of five proposals from the fol-
lowing firms: Lockheed, Boeing, Page, Hawthorne, and Serv-Air. Technical evaluations
resulted in negotiations with all five firms as they were all declared capable of per-
forming the work in varying degrees. Final evaluations and cost analysis revealed that
Page offered a proposal, price and all other factors considered, that.would serve the
best interests of the Government. The proposed contract and other documents were sub-
mitted through Procurement channels to include legal review to the Assistant Secretary

of the Army, Installations and Logistics, for review and annotation. The Contracting
Officer's recommendations were accepted and award of Contract DABCOl-T2-C-001l in the
estimated amount of $25,146,781 was consumated on 2 June 1971 to be effective 1 July 1971.

The contract contains multiple incentive provisions on cost and performance to include
quality whereas previous contracts contained an incentive on cost only. Another devia-
tion from previous contracts is the deletion of the "excluded cost" areas thereby plac-
ing all work in the target cost. These features, coupled with a method of measuring
quality and including an incentive or bonus for providing quality aircraft to a point,
have been hailed by higher headquarters as a step in the desired direction.

Contract DABCOl-T2-C-0010, Industrial Maintenance Service, Inc.:

Contract No. DABCOLl-70-C-0023 with Industrial Maintenance Services, Inc., for protective
guard service contained one additional year "option to extend the terms of the contract"
provision. However, before time for extension, a prospective bidder submitted a letter
requesting that he be given an opportunity to bid stating that he could perform at a
price lower than the contract price. Under the provisions of 1-1505, Armed Services
Procurement Regulation, options should be exercised only if it is determined that the
exercise of the option is most advantageous to the Government, price and other factors
considered. In addition, the requirements were changed to delete the gate guards and
provide additional internal security which required additional vehicles.

Invitations for Bids were issued to 41 prospective bidders. Bids were received from T
bidders and ranged in price from $738,416.25 ($757,350.00 less 22%) to $890,450.88. Con-
tract was awarded to Industrial Maintenance Services, Inc.

Contract has been modified to provide 2L-hour guard service at TAC X, delete the skeet
range patrol, and to provide money escort oL hours per day in lieu of the 8 hours as
originally specified. The contract was increased by $l,876.15 as a result of the chan-
ges.

Contract DABCO1l-T71-C-0151, Doss Aviation, Inc.:

Contract DABCOl-T1-C-0151, Doss Aviation, Inc., Modification No. 0005, was issued reduc-
ing the number of students from 150 to 95 effective 15 May 1971. This resulted in a re-
duction of $41,337.00 or a total contract price of $55L,L46.76. Determination was made
that it was in the best interest of the Government to exercise the option to extend the
contract with Doss Aviation covering Rotary Wing Instrument Training. The contractor
was requested to submit a proposal based on a class-input of 94 students reducing to 56
students in February 1972.

Proposal submitted required minor negotiations which resulted in a final proposal of
$772,059.28. This was acceptable and modification No. 0006 was issued renewing the con-
tract for the period 1 July 1971 through 30 June 1972.

Contract DABCOl-71-C-0152, Southeast Aviation:

Change of name of agreement was executed, effective 5 April 1971, to change the name of
the contractor from Hawthorne Aviation, Inc., to Southeast Aviation.
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Contract contained an "option to extend" provision. It was determined to be in the best
interest of the Government to extend the contract for conducting Fixed Wing Instrument
Training for the period 1 July 1971 through 30 June 1972. The contractor was requested
to submit a proposal incorporating the use of GAT-2 trainer and changes in the course
hours taught.

Negotiations with the contractor resulted in a decrease of his proposal from $624,64T.00
to $615,602.00 which was considered fair and reasonable. Modification No. OO0k was is-
sued to renew the contract for the period 1 July 1971 through 30 June 1972.

Contract DABCOl-72-C-0151, Coca-Cola, USA:

A requirement was received covering carbonated beverages for the soldiers subsisting in
the field ration dining facilities. Invitations for Bids were distributed to 24 pro-
spective bidders to be opened 27 August 1971.

Bids were received from Pepsi-Cola Bottling Company, Dothan, Alabama and Coca-Cola, USA,
Atlanta, Georgia. Award was made to Coca-Cola, USA in the estimated amount of $51,633%2.
Service began 8 October 1971.

Contract DABCO1-72-C-0208, Dynamic International, Inc.:

Requirement for furnishing garbage and refuse collection service to the family housing
units was received and Invitation for Bids submitted to 13 prospective bidders on 18 Oc-
tober 1971.

Bids were opened 12 November 1971 from three bidders. The bids ranged from $33,3l3.34
($52,052.10 less 36%) to $42,367.08. Contract was awarded on 22 November 1971 to Dynam-
ic International, Inc., for services during the period 1 December 1971 through 30 June
1972.

Maintenance, Repair and Alteration Contracts:

Invitations for Bids covering 20 projects were issued during calendar yeer 1971. Con-
tracts in the total amount of $856,805.69 were awarded and administered during this per-
iod. These contracts covered a variety of services such as paving of runways and taxi-
ways, reroofing buildings, interior and exterior painting, family housing units, altera-
tions to buildings, building bridge to Lowe Field, and miscellaneous electrical and air
conditioning.

TRANSPORTATION DIVISION

ACCOMPLISHMENTS

During calendar year 1971, 6,593,21k total vehicle miles were driven. This mileage fig-
ure includes the total miles of operation of all types of administrative vehicles for all
purposes .

Total number of job orders accomplished during calendar year 1971 for maintenance ser-
vice and repairs on all types of administrative vehicles is 10,249.

Approval was received from TUSA for painting late model sedans and all bus tops white.
All late model sedans and thirty-two bus tops have been painted.

In providing transportation management services relating to commercial transportation of

persons and things at this installation, the following was accomplished by the Local
Transportation Office Operations Branch during calendar year 1971:
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a. 16,361 household good shipments were processed.

b. 109,925 tons of freight were shipped by the Materiel Movement Section.

c. 15,224 passengers were processed by the Personnel Movement Section.
Travel arrangements for the Christmas-New Year holiday leave period were made for 1,007
personnel. This is a decrease of 570 personnel from 1970. Increased travel by commer-

cial means during this period resulted in use of 4 aircraft and 6 buses over the number
regularly scheduled.

SERVICES DIVISION

ACCOMPLISHMENTS

The Laundry and Dry Cleaning Branch utilizes local laundry facilities throughout its

area of responsibility to service all Active Army requirements, Reserve Officers Train-
ing Corps, and United States Army Reserve. At present the requirements for contractual
laundry services require expediture of O&MA Funds averaging $17,000 per month. The Post
Army Laundry at Fort Rucker became operational 1 July 1971. This provides quartermaster
laundry services to installation military personnel at the most economical price avail-
able. Total participation in the payroll deduction plan has increased 50% within the
first six months of operation. Across-the-counter patrons have increased h% times within
the same period. At present the Post Army Laundry does not provide any dry cleaning
services; local requirements are handled thru contractual channels.

Food Service has conducted and extended continued surveillance, assistance and technical
advice for the troop subsistence program. All mess halls, except one, serve short order
meals in conjunction with the regular noon meal. Additional consolidation has been ac-
complished to insure optimum conditions for food service to the troops. Soft drinks
were added to all mess halls and made available to those who wish soft drinks with their
meals. Fubure plans call for implementation of the "Army Ration Credit System" and ad-
ditional consolidation of mess facilities and personnel in continuance to assure avail-
abllity of adequate and acceptable meals to garrison troops at Fort Rucker. A new cold
storage building is being constructed for issue of subsistence.

During calendar year 1971, 55 active military and 14 dependents deaths were handled by
the Post Mortuary functions of Services Division.

During the calendar year 1971, the Commissary Resale Store increased its mission by open-
ing an annex in close proximity of Family Housing to handle high wvelocity items and con-
venience goods. Total sales show no appreciable decrease to coincide with decreasing

post population. Total dollar sales exceed $10,000,000 while surcharge exceeds $300,000.

MATNTENANCE DIVISION

ACCOMPLISHMENTS

On 6 July 1971, Building 1011 (0ld Commissary) was issued to the Maintenance Division
for the purpose of housing the Electronics Branch which was previously located in & por=-
tion of Building 1001 (warehouse type building). In-house personnel immediately began
to completely renovate this building through DFAE's Self-Help Program. Renovation in-
cluded the repair of walls, flooring and general appearance of building interior as well
as providing adequate AC and DC current throughout. During August and September 1971,

a physical move of these functions from Building 1001 to Building 101l was accomplished
with a minimum loss of production and manhours. This relocation not only resulted in
increased maintenance efficiency, but has provided this installation with a highly
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technical DS/GS Electronics Branch repair facility equal to any and superior to most
within CONARC.

HOUSING DIVISION

ACCOMPLISHMENTS

Off-Post Housing Referral has 7,695 rental units listed for rent on a non-discriminatory
basis. This is an increase of 331 from 1 January 1971.

140 additional BOQ spaces were constructed in 1971 consisting of a three-story building
dedicated "Rabren Hall" and an additional wing to the Hi-Rise. TFort Rucker has a total
of 580 permanent BOQ spaces.

Due to low utilization, a Guest House building was converted to a temporary BOQ making a
total of 76 temporary BOQ spaces and 54 Guest House spaces.

Due to additional BOQ construction, the BOQ assignment policy was revised to no longer
authorize LT, W-1, CW-2, and CW-3 to draw BAQ and reside Off-Post.

As an improved management action, the Housing Referral Office functions and spaces were

moved from control of the Family Housing Branch to the Housing Division. The action
was necessary due to increased bachelor referrals which are unrelated to Family Housing.
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DIRECTORATE, COMMUNICATIONS-ELECTRONICS

AUDIO VISUAL SUPPORT CENTER

ACCOMPLISHMENTS

During the calendar year 1971 the Audio Visual Support Center loaned a total of 2,642

unclassified training, information, or miscellaneous films to various civic groups, edu-
cational institutions and hospitals located in northwest Florida, Alabama, and southern
Mississippi. The films were shown a total of 6,872 times with 27,488 persons attending.

A total of 28,104 films were shown to 1,552,264 persons throughout the US Army Aviation
Center and School with 14,200 pieces of audio visual equipment being loaned.

The Audio Visual Support Center acquired a new automatic film review machine that is very
critical of all film imperfection and damage. The machine gives the Audio Visual Sup-
port Center the capability of checking over 200 films daily.

There were 60 Cassette tape recorders obtained for the DOMI' Self Pace Learning Program
and 30 Carousel slide projectors for the new WOCAR building.

PHOTOGRAPHIC BRANCH

ACCOMPLISHMENTS

The Center Photo Lab produced 503,769 negative equivalents during 1971 in support of
Army aviation training.

NAVIGATTONAL FACILITIES BRANCH

ACCOMPLISHMENTS

The towers at Shell and Lowe AHP's were completely rewired; new controller consoles,

tape recorders, and backup transceivers were installed. Four non-directional beacons
(NDB's) and two visual omni ranges (VOR's) were installed in support of the 14/20 aviator
training concept.

An AN/FPN-LO GCA radar was overhauled and installed for the Air Traffic Controller
Training School.

A TVOR facility was installed at Bainbridge, Georgia.
Educational TV circuits were installed from Cairns Airfield to Shell and Lowe AHP's.
This provided the capability to transmit ETV signals to those outlying sites.

TELECOMMUNICATIONS CENTER BRANCH

ACCOMPLISHMENTS

A new paper shredding machine with the capability of destroying 500 pounds of classified
material per hour was installed.
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TELEPHONE OPERATIONS AND MAINTENANCE BRANCH

ACCOMPLISHMENTS

The 400 line addition to the telephone central office was completed.

A study of leased communications facilities revealed that some circuits could be discon-
tinued which resulted in an annual savings of $6,616.20.

On 30 September 1971 General Telephone Company presented a proposal to lease the Class
"B" telephones at Fort Rucker. The Director, Communications-Electronics is prepering a
counter proposal at this time.

SUPPLY

ACCOMPLISHMENTS

An automated record keeping system was devised whereby the 5,000 pieces of electronic
equipment and station property could be accounted for while being used in 89 different
locations throughout the Fort Rucker Aviation Complex.
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COMPTROLLER

ORGANIZATION

The Military Pay Section, Finance and Accounting Division, reorganized as directed by DA
Circular 67-67, to implement the Joint Uniform Military Pay System, JUMPS-ARMY, effective
1 August.

In September, the Progress Review and Analysis Branch was consolidated with the Manage-
ment Services Branch, Management Analysis Division, as a result of the CONARC Manpower
Survey conducted in June 1971.

VISITS AND INSPECTIONS

On 21 January, representatives from Comptroller, TUSA, visited this installation rela-
tive to reduction of FY 71l Base Operations Fund Requirements workship, which resulted in
an intensive management of installation O&MA funds for the remainder of the fiscal year.

Colonel W. A. Tieman, Comptroller, visited Fort Benning, Georgia, on 25 February to at-
tend JUMPS-ARMY Briefing presented by BG Ralph J. Richards, Jr., ACOA-FINCIS.

Colonel W. A. Tieman, Comptroller, was guest speaker at the Finance Officer Advance
Course Seminar, Fort Benjamin Harrison, Indiana, on 7 May.

On 8 June, Colonel W. A. Tieman, as guest speaker, addressed the Data Processing Manage-
ment Association Chapter, Fort Rucker, on "The Impact of Fort Rucker on the Surrounding
Communities."

PERSONNEL

On 14 March, Billy Grantham was promoted to Chief, Management Analysis Division.

On 14 March, William F. Joiner was promoted to Chief, Methods and Standards Branch,
Management Analysis Division.

On 1 April, MAJ Robert R. Yetman, FC, was assigned as Finance and Accounting Officer for
Fort Rucker.

On 1 September, MAJ Duane F. Kockx, IN, Chief, Management Division, Office of the Secre-
tary (Special Assistant to the Comptroller) was assigned CPS, HQTUSA, to attend Troy
University this station under the Bootstrap program.

On 1 September, Donald B. Wilson, Chief, Management Services Branch, returned to duty
following the award of a Masters Degree in Business Administration from Syracuse Uni-
versity, New York.

On 1 September, CPT David L. Parsley, TC, was reassigned as Chief, Management Division,
Office of the Secretary USAAVNS (Special Assistant to the Comptroller).

INSTALLATION ACCOUNTANT

ACCOMPLISHMENTS

The Installation Accountant attended training on the Base Operating Information System
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(BASOPS) conducted 6-12 February 1971, at Fort Meade, Maryland, to establish cadre for
each Army Headquarters, and subsequently served as an instructor at several Third US
Army installations and for a special class conducted at Fort Eustis, Virginia, attended
by key personnel from all Army areas.

A reading study program on the BASOPS User Manual was initiated 15 September through 22
October 1971 by the Installation Accountant. This program covered the entire user man-
ual in 10 orientation and discussion sessions. Total time involved 15 hours, with an
average of 20 personnel attending each session. Those personnel attending included
accounting technicians, auditors and budget analysts.

The BASOPS Preconversion Survey was conducted by Mr. Roy Canterberry, Computer System
Command, with the assistance of Mr. William O'Brien, representing Third US Army Comptrol-
ler, 8-12 lNovember 1971. This survey determined conversion procedures from present rec-
ords to baseline records required for BASQOPS.

The BASOPS functional training was conducted for the Financial Management subsystem by

Third US Army Cadre, 8-15 December 1971. Approximately 100 personnel attended, represen-
ting all installation and tenant activities.

INTERNAL REVIEW DIVISION

ACCOMPLISHMENTS

Audits and Visits by the United States Army Audit Agency (UsSAAA).

The primary purpose of the USAAA audits is to evaluate the adequacy of procedures, prac-
tices and controls in effect and to determine whether operations are accomplished in an
effective and efficient manner. The following audits and visits were made by the USAAA.

a. Civilian Payroll Operations - Report No. SO 71-24. Audit was initiated on
21 October 1970 and the final report was dated 25 January 1971. Six minor conditions
were reported by USAAA; however, a formal reply to the audit was not required.

b. Control Over Weapons and Ammnition (Army-Wide Audit) - Report No. SO 71-729.
Audit was initiated on 7 January 1971 and the final report was dated I June 1971. The
report contained two Conditions and Recommendations (CAR's) and the installation reply
was forwarded to TUSA on 28 June 1971.

c. DOD Procurement - Incentive Contracting (Interservice Audit). Audit was initi-
ated on 27 January 1971 and completed on 3 February 1971. No report was issued on this
audit.

d. Enlisted Personnel Requisitioning and Surplus Reporting (Army-Wide Audit) - Re-
port No. SO T2-13P. Audit was initiated on 16 March 1971 and the final report was dated
2L September 1971. The report contained five CAR's and the installation reply was for-
warded to TUSA on 26 October 1971.

e. Food Service Operations - Report No. SO 72-2. Audit was initiated on 1 December
1970 and the final report was dated 30 July 1971. The report contained three CAR's con-
cerning commissary operations and two CAR's concerning mess management. The installation
reply was forwarded to TUSA on 26 August 1971.

f. Review of Laundry Operations. Review was initiated on 20 December 1971 and com-
pleted on 30 December 1971. No report was issued by USAAA.

g. Aviation Training. Audit was initiated on 4 June 1971 and the final report has
not been received from USAAA. Five CAR's addressed to the CG, USAAVNC and Fort Rucker,
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one CAR addressed to the CG, CONARC, and three CAR's addressed to DCSPER, DA, were con-
tained in USAAA's draft report.

h. Military Pay Operations - Report No. SO 71-36. Audit was initiated on 21 October
1970 and the final report was dated 10 June 1971l. Five CAR's were contained in the audit
report and the official installation reply was forwarded to TUSA on 6 July 1971.

i. Unliquidated Obligations - Report No. SO 72-1ll. Audit was initiated on 4 January
1971 and the final report was dated 19 August 1971. Four minor conditions were reported
by USAAA; however, a formal reply to the audit was not required.

j. Fort Rucker Officers' Open Mess - Report No. SO 71-507. Audit was initiated on
5 January 1971 and the final report was dated 25 March 1971. USAAA audited operations
for the 9 months ended 31 December 1970. Twelve CAR's were contained in the audit re-
port and the official installation reply was forwarded to TUSA on 21 April 1971.

k. Power Pack Replacements, GMC 45-Passenger Buses (USAAA Assist Audit). Audit was
initiated on 1 March 1971 and completed on 11 March 1971. No report was issued on this
audit.

1. Supply and Maintenance Activities - Report No. SO 72-22. Audit was initiated on
8 April 1971 and the final reported was dated 27 October 1971. Ten CAR's were contained
in the audit report and +the official installation reply was forwarded to TUSA on 22 Nov-
enber 1971. A special audit report (No. SO 71-L41, 10 June 1971) concerning Aircraft
Refueling Services at Fort Rucker was issued during the audit of supply and maintenance
activities. Also, a memorandum of minor findings dated 8 October 1971 was furnished to
this headquarters. A formal reply to these reports was not required.

Cost Analysis Activity (AR 235-5).

A cost analysis comparing consolidated versus separate automatic data processing (ADP)
activities at the USAAVNC was prepared in August 1971. USAAA's Audit Report No. SO
72-301 stated that the costs reflected on the cost analysis worksheet were considered
reasonable, but recommended deferring action on consolidation of ADP operations until a
DA study group had completed an analysis and evaluation of total ADP requirements at
Fort Rucker. The cost analysis and USAAA's audit report were dispatched to TUSA on 8
November 1971 as a part of a study of ADP requirements for the US Army Aviation School/
Center.

MANAGEMENT ANALYSIS DIVISION

ACCOMPLISHMENTS

At the direction of Third US Army, Organizational Evaluation Studies were conducted with-
in all US Army Aviation Center activities for the purpose of determining extent of, and
any problems associated with, CIMS implementation.

Organizational Evaluation Studies of USAAVNS Departments were initiated by the Commandant
in an effort to eliminate functional duplications.

Work Measurement projects and studies were accomplished as follows:

Education Center

Department of Maint Tng

Clothing Sales Store and Central Issue Facility
Procurement Division

Commissary Store

Finance and Accounting Division
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Mgt Info Sys Ofc
PERMAS Task Force
Revision of the Work Measurement Five-year Plan

General management assistance projects and studies were accomplished as follows:

TUSA Training Aids Center Facilities
Property Disposal

POL Activities

Transportation Motor Pool

Hous ing Division

Book Store

JUMPS - Army implementation and organization
Communications - Systems Division
Consolidated Messes

Post Laundry

Check Cashing Privileges

Supply Division

Finance and Accounting Division Facilities

The Management Analysis Division was assigned proponency for MAPTOE training at Fort
Rucker. Major Duane Kockx was designated as a member of the CONARC MAPTOE Mobile Train-
ing Team and participated in the following actions:

T February - 13 March. MOI Training at Fort Belvoir, Virginia, and training team
instructor at Fort Riley, Kansas.

13 April - 8 May. Training team instructor at Fort Bragg, North Carolina.

8 June - 3 July/l? July - 9 August. Training team instructor at Fort Hood, Texas.

PROGRAM AND BUDGET DIVISION

ACCOMPLISHMENTS

Various Program Change Proposal (PCP) cost studies were conducted during 1971. Major
studies are as follows:

a. Case Study and Justification Folder (CS&JF): Contents classified. Mr. Broxson
departed for DA 23 January 1971 to assist in development of revised CS&JF. He returned
for duty 1 February 1971.

b. Proposed changes in the Initial Entry Rotary Wing Training POI: Two concepts
were considered as follows:

(1) Concept A -- For the first 12 weeks at Fort Rucker, each student would receive
6 weeks training (30 flight hours) in TH-13T aircraft and 6 weeks training (30 flight
hours) in UH-1 aircraft. Estimated cost over existing POI was $4,598,200.

(2) Concept B -- For the first 12 weeks each student would receive 10 weeks (50
flight hours) in TH-13T aircraft and 2 weeks (10 flight hours) in UH-1 aircraft. Esti-
mated cost over existing POI was $2,136,500.

NOTE: Existing POI provided for first 12 weeks (60 flight hours) in the TH-13T.

c. Training Base Analysis: The Study consisted of the evaluation of all enlisted
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aircraft maintenance courses with hypothetical student loads based on one concept of uni-
form scheduling throughout a fiscal year and another concept of nonuniform scheduling,
i.e., periodic "peaks and valleys." The study was to determine effects on resources if
student gains (inputs) were scheduled to offset losses as they occur throughout the fis-
cal year. Nonuniform scheduling of students using the hypothetical loads resulted in an
increase of $1,2L48,500, considering peaks.

d. Evaluation of Fixed Wing Qualification Course conducted at Fort Stewart, Georgia,
and Fort Rucker. Contents are FOUO.

e. Evaluation of AH-1G (COBRA) courses conducted at Hunter AAF, Georgia. Contents
are FOUO.

Miscellaneous actions are as follows:

a. Local purchase of ASG supplies and materiels for nonstandard, nonstocked items
began 1 January 1971 (mid - FY 71).

b. Standard procedures were established to obtain actual and programmed flying hours
from Hunter AAF for the Hunter/Stewart aviation training and CR flying. Letter and for-
mats were dispatched 3 May 1971.

c. USAAVNC Reg 11-5 was prepared, 9 July 1971, outlining Program Director responsi-
bilities and the Operating Program System under the CIMS organizational structure.

d. USAAVNC Reg 15-4%, 9 April 1971, was prepared outlining PBAC and PBWC responsi-
bilities under the CIMS organizational structure. This regulation consolidated and
revised the previous USAAVNC Reg 15-4 (PBAC) and 15-8 (PBWC) which were superseded.

e. USAAVNS Maroun training cost factor data were forwarded to CONARC 3 June 1971.

f. Mission and Base Operations Maroun cost factor data (Cost Analysis Requirements -
RCS ATCOM-159) were forwarded to CONARC and TUSA 5 August 1971.

g. The lifting of civilian employment ceilings on a test basis for FY T2 began 1
July 1971. Employment ceilings for FY 72 are based on manyear and fund limitations es-
tablished and controlled by the Comptroller (Program and Budget Division) at AMS control
account levels.

h. Overtime fund controls imposed by HQ TUSA were lifted 1 July 1971. Local con-
trols were continued in FY T2.

i. USAAVNS feeder data for CONARC Individual Training Cost Analysis study for FY T1
were forwarded to CONARC 19 August 1971 (see f above).

FY 72 Budget Actions are as follows:

Continuous efforts were expended throughout calendar years 1970 and 1971 to obtain
necessary funds for support of FY 71 operations which ended 30 June 1971. The most
significant review of the FY Tl COB was the FY Tl Budget Execution Review (BER). Mini-
mum essential hard core O&MA fund requirements stated in the BER were $104,345,400. Var-
ious mission changes and conduct of operations on an austere basis during the latter
half of FY 71 resulted in an actual FY 71 fund utilization of $98,197,161.

FY 72 Budget Actions are as follows:
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a. The FY 72 O%MA Command Operating Budget (COB) was handcarried to TUSA 25 Febru-
ary 1971. Total O&MA fund requirements were stated at $84,77k,300 to support the follow-
ing training mission:

(1) The 14/20 week concept for initial entry rotary wing training, i.e., 14 weeks of
primary training at Fort Wolters, Texas, and 20 weeks of advanced training at Fort Rucker.

(2) Awarding of a standard instrument rating to all graduates of the initial entry
rotary wing course.

(3) Student outputs:

OUTPUTS
TYPE TRAINING !GRADUATES!

Initial Entry Rotary Wing (2,375)
Active Army 1,964
Other 411
Aviator Graduate Training 4,188
Aircraft Mechanic and Other 8,191
TOTAL 1L, 75%

b. The first "Zero Base" Command Operating Budget was forwarded to TUSA 11 March
1971, which was for FY T2.

c. The FY 72 COB was updated as of 30 April 1971 considering training base realign-
ments for flight training (Primery RW training from Fort Wolters to Fort Rucker) and
other minor training mission changes. (NOTE: The training base realignment was can-
celled prior to beginning of FY 72, i.e., 1 July 1971).

d. The FY 72 COB was further updated 10 June 1971 (Base Operations only) with a
more comprehensive review being conducted for the 31 July 1971 Financial Management Re-
port (FMR). The July FMR revealed O%MA fund requirement of $79,269,000.

e. The FY 72 BER was conducted as of 31 October 1971. The FY 72 BER stated an
O&MA fund requirement of $79,063,400. Funds available were $80,618,200 for an excess of
$1,554,800.

f. The FY 72 BER fund requirements were based on graduating a total of 13,916 stu-
dents during FY 72. Following is a comparison of FY 72 student graduates programmed in
the initial FY 72 COB and the FY T2 BER:

TYPE TRAINING COB DIFF BER
Initial Entry RW (TOTAL) (2,375) ( -9) (2,366)
Active Army 1,96k -5 1,959
Other 411 -k Lot
Aviator Graduate Flight Tng 4,188 -348 3,840
Aircraft Mechanic and Other 8,191 -481 7,710

TOTAL 14,754 -838 13,916

FY 73 Budget Actions are as follows:
a. The initial FY 73 O&MA Commani Budget Estimate (CBE) was forwarded to TUSA and

CONARC 16 June 1971. Total estimated fund requirements were stated at $70,852,900.
Training loads used for preparation of the CBE were classified.
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b. The FY 73 CBE for Program 8 - Training was revised in December 1971 resulting in
a revised O%MA total estimated requirements of $65,678,300 (decrease of $5,174,600 from
initial CBE).

FINANCE AND ACCOUNTING DIVISION

ACCOMPLISHMENTS

Approximately 16,000 Financial Data Records Folders maintained by the Military Pay Sec-
tion were audited during the period 1 April to 15 May 1971. This audit was accomplished
prior to the conversion to Joint Uniform Military Pay System, Army (JuMpPs). Military
Pay supervisors were trained in the JUMPS system during March, at Fort Benning, Georgia.
The Military Pay clerks were trained at Fort Rucker during Mey and June 1971. Captain
George Grugett was the Fort Rucker Project Officer and the conversion date for JUMPS

was 1 August 1971. Military and civilian pay personnel worked approximately 3,384 over-
time hours to accomplish the implementation of the JUMPS system. The initial conversion
included 8,000 pay accounts, of which only six were rejected by the Finance Center, US
Army. Fort Rucker had one of the lowest error rates in CONUS on the initial conversion.
This outstanding accomplishment depicts the complete cooperation and dedicated efforts
of each person involved in the project.



DIRECTORATE, FACILITIES ENGINEERS

ORGANIZATION
The Directorate of Facilities Engineering is comprised of seven functional elements:
a. Administrative and Management Branch.
b. Engineering, Plans and Real Property Branch.
c. Work Coordination Branch.
d. Supply-Storage Division.
e. Buildings and Grounds Division.
. Fire Prevention and Protection Division.

g. Utilities and Follution Control Division.

PERSONNEL
Director Colonel Frank R. Wilson

ENGINEERING, PLANS AND REAL PROPERTY BRANCH
ACCOMPLISHMENTS

Construction of three major facilities began in 1971. On 1 March construction began on
the Fort Rucker National Bank with completion expected in January 1972. On 2 July con-
struction began on the US Army Aviation Accident Research Building with completion
scheduled for 14 August 1972. On 8 September construction started on the QM Cold Storage
Facility with completion expected 26 June 1972.

During the period 1 January through 31 December 1971, $3,687,918 of new construction was
completed. The Instrument Trainer Building was completed in December at a cost of
$1,123,461. Also in December, the facilities for Warrant Officer Career and Advanced
Courses and 1hkO-man BOQ's were completed at a cost of $1,232,L41L and $1,232,043 respec-
tively. In addition, the USAAVNS Maintenance Instruction Facility is under construction
at a cost of $2,474,807 and is expected to be completed by 18 May 1972.

During the period 1 January through 31 December 1971, 14 minor construction and mainte-
nance projects costing $336,995 were accomplished; eight minor construction and mainte-
nance projects costing $A3,998 were accomplished for Class II activities; 12 minor con-
struction projects costing $ll7,178 were gccomplished for nonappropriated fund activi-
ties; five maintenance and repair projects costing $458,270 were accomplished for Family
Housing and eight minor construction and maintenance projects costing $70,074 were accom-
plished for United States Army Reserve Centers located in Alabama, Mississippi, and Flor-
ida. 1In addition, alteration, heating and air conditioning Building 5003, Troy State
University Education Center, was completed in February at a cost of $24,335. The
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rehabilitation of the Post Laundry was completed in April at a cost of $180,465. Con-
struction of the new Fort Rucker National Bank is essentially complete and occupancy will
take place in January 1972.

BUILDINGS AND GROUNDS DIVISION

ACCOMPLISHMENTS

The Alabama legislature enacted a law banning use of edible garbage derived from commer-
cial establishments for use as feed for hogs or other animals. Effective date of the
law was 1 Oct Tl. This created a problem at Fort Rucker since a contract for sale of
edible garbage had been in force for seven years. A temporary solution for 90 days was
achieved by negotiating a service rendered contract to have the garbage picked up and
delivered to the sanitary fill for burial. During the 90 days, a permanent solution
utilizing assigned DFAE personnel was developed for implementation 1 Jan T2.

DFAE was experiencing extreme difficulties in performing refuse collection services due
to an inadequate workforce. Twice-a-week pickup could not be accomplished during much
of the time. During some periods, an extensive amount of overtime was necessary to pro-
vide once-a-week pickup. A garbage collection contract was let effective 1 Dec T1 for
collection of all garbage in the family housing area. Contractural service is operating
very satisfactorily at a reasonable cost to the government. This action allowed reas-
signment of five personnel to two critically understaffed activities of DFAE.

FIRE PREVENTION AND PROTECTION DIVISION

ACCOMPLISHMENTS

The Fort Rucker Fire Department conducted 12,385 on-post fire inspections during 1971.
Fire inspections were also conducted in 172 trailer courts in neighboring commnities.
The Fort Rucker Fire Department responded to 11 calls from local communities for assis-
tance in extinguishing fires.

During 1971 there were 11,287 personnel who attended 127 classes and demonstrations em-
phasizing what action to take in the event of fire, including prevention measures and use
of fire extinguishers. Major emphasis in fire prevention was placed during Spring Clean-
Up Week in March and National Fire Prevention Week in October.

The Fort Rucker Fire Department was awarded 16th place for its entry in the National
Fire Prevention Contest.

Only 45 fires occurred during 1971. Dollar loss resulting from these amounted to only
$17,542. Only ten (four woods and six structural) of the fires were reportable to higher
headquarters.

UTILITIES AND POLLUTION CONTROL DIVISION

ACCOMPLISHMENTS

Targeted utilities expenditures were $1,6L6,762 as opposed to an actual cost of
$1,696,564. The $L9,784 expended over the target was within 3.2% of the target and well
within the criteria set by Third United States Army.

The Pollution Abatement Program progressed in accordance with Army Regulation 11-21.

a. Application to discharge into navigable streams was submitted to the Mobile Dis-
trict Engineer.
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b. Final designs are ready to convert the remaining coal-fired heating units to
either natural gas or fuel oil. Request for funds to accomplish project was submitted to
Congress by the District Engineer.

c. Executive Order 11507 dated k4 February 1970 requires that all pollution from
federal facilities be eliminated by COB 31 Dec T2. TFort Rucker is on target and should
meet the requirements, dependent upon Congressional approval of funds to accomplish the
fuel conversions.

The old Post Laundry Facility was activated. Two of the boilers were converted to
natural gas with Number 5 fuel oil as standby. The facility is operating on an eight
hour per day, five days per week basis.
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DIRECTORATE, MEDICAL ACTIVITIES

MISSION

Provide health services to authorized personnel at Fort Rucker, Alabama, and satellite
activities, including inpatient and outpatient medical care and treatment to active

duty and retired military personnel, their dependents and other people as authorized by
DA; dental care and treatment to military personnel, and emergency dental care/or dental
treatment to dependents; Veterinary food inspections, animal care and zoonotic control;
and Preventive Medicine Services, medical support for and technical supervision of the
Drug and Alcohol Abuse Program to include Halfway House-Rep Center. Also performs other
medical and dental missions as assigned.

ORGANIZATION

The DA approved TDA resulting from the recent CONARC Manpower Survey was received in No-
vember 1971. Major reorganization/consolidation was implemented in this document. The
Social Work Service was eliminated as a separate organizational entity and the Aeromedi-
cal Consultation/In Flight Evaluation Service was tentatively included. The US Army
Dental Activity was redesignated as US Army Dental Detachment.

PERSONNEL
COL James E. Hertzog, MC, Dir, DMEDA, CO, MEDDAC

The CONARC Manpower Survey completed in June 19Tl recognized a total requirement for
115 officers, 31 ANC's, 242 EM and 173 civilians. In addition 36 EM of the 42Tth Medi-
cal Company (Amb) were designated as augmentation personnel. Should this REFORGER unit
depart Fort Rucker, an increase in recognized requirements by a like amount would be
automatically generated. Total recognized requirement, to include augmentation spaces,

is 597.

Staffing in support of the Drug and Alcohol Abuse Program was authorized during November
1971. Fifteen (15) spaces were designated for Halfway House-Rap Center operation and
twenty-five (25) spaces were designated for one ward consisting of 20 beds.

INPATIENT CARE

A four bed intensive care capability for cardiac patients with two patient monitors have
been procured and have been operational for T months in 1971. Monitors have been uti-
lized approximately 2L days during each month. During October a third monitor was bor-
rowed from a local civilian hospital due to patient load. Military and civilian nurses
have attended special courses in Birmingham for Cardiac Care and are training other
steff members. Two additional monitors have been approved for purchase when funds are
made available through TSGO.

The high birth rate experienced during the first six months coupled with the critical
shortage of physicians during that period, made it necessary to issue statements of
"nonavailability" to approximately 100 obstetrical cases.

OUTPATTIENT CARE

A Family Medicine Program was implemented in August 1971. This program provides a more
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responsive, personalized system of medical care to personnel assigned to Fort Rucker,
their dependents, retired personnel, APO wives and others who are dependent upon USLAH
for such care.

Members of the USLAH medical staff are designated as unit, organization or activity
physicians. The names of the physicians and their phone numbers are provided to each
member concerned and he is then the primary point of contact for medical assistance
after normal duty hours.

The physicilan may provide telephonic advice which precludes the patient leaving his
home. The physician may refer the patient to the Emergency Room for care, he may elect
to meet the patient in the Emergency Room or at an appropriate clinic, or he may elect
to make a house call.

The overall effect of this program, in addition to rendering more personalized care, pro-
vides the added security inherent in having one's own family physician.

A Central Appointment System was re-established during the year to assure full ubiliza-
tion of all physicians, eliminate long waiting periods and provide immediate specialty
clinic services when indicated.

An Adult Walk-in Clinic was established in the General Medical/Outpatient Clinic 0900

to 1130 hours Monday thru Friday. This is a primary care of "demand" clinic in that

the number of patients seen is controlled by the patients themselves and is designed for
the handling of relatively acute conditions.

DENTAL ACTIVITY

The Dental Activity was redesignated as the Dental Detachment, US Army MEDDAC, Fort
Rucker, Alabama.

Phase II of the Army Oral Health Maintenance Program was fully implemented, whereby all
personnel 26 years and older are called in for a dental examination annually during

their birth month. Phase I (the Self-Applied Flouride Program) for personnel under 26
years of age, was continued semi-annually during April and October. The Interceptive
Care Program was also initiated. This program attempts to identify, examine and give
priority treatment to those personnel going to Southeast Asia whose oral health is likely
to lead to a dental emergency sometime during the overseas tour of duty. The Detachment's
annual observance of National Children's Dental Health Week was extensive and successful.
Although directed primarily at dependent children at the Fort Rucker Elementary School,
activities and publicity were aimed at educating and involving the entire military and
surrounding civilian communities. A permanent preventive dentistry display was prepared
and used initially by the Detachment's civilian hygienists at the Alabama Hygienists
Association state convention in Mobile, Alabama.

VETERINARY ACTIVITY

More emphasis has been placed on preventive medicine in the form of immunizations to
the pet population and less emphasis on treatment in the Small Animal Clinic.

A quarantine was placed on the horses entering Fort Rucker during the Venequelan Equine
Encephalitis epidemic. There were no cases of VEE diagnosed on Fort Rucker.

Much more emphasis has been placed upon inspection of subsistence arriving on post, and
the writing of local purchase contracting containing pertinent inspection clauses.
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ARMY HEALTH NURSE ACTIVITIES

As a result of concern the Army Health Nurses and the Post Nursery Council planned and
initiated a program based on the "Big Brother" concept. The program is especially de-
signed for fatherless boys and girls ages three through seven years. This program
should help mothers cope with the reality of a fatherless household, whether it be perm-
anent or temporary, in such a manner that the children will be able to deal with their
emotions in the home situation as well as the nursery.

The Army Health Nurses and ACS established the Family Rambler Program in October 1971.
A military van is made available to transport a team consisting of an Army Health Nurse
or volunteer RN and an ACS volunteer to the trailer parks. The team members provide
nursing and social services to military families, and may issue the same non<prescrip-
tion medications which are available at the hospital pharmacy.

PLANS, OPERATTIONS AND TRAINING

Selected MEDDAC contingency plans and support annexes to USAAVNC plans were revised/up-
dated during the year. The mass casualty plan was tested in January and November uti-
lizing 100 and 40 simulated patients respectively in the exercises.

The MEDDAC Hurricane and Evacuation plan was tested on one occasion, MEDDAC support to
the USAAVNC NAICP was tested on four occasions and MEDDAC support to USAAVNC Search and
Rescue Plan was tested once.

The following training accomplishments are worthy of note:

1. A 4O hour basic officer orientation course was conducted for Medical and Dental
Corps Officers assigned directly to this facility from civilian life.

2. Annual range firing and CBR training was conducted for all assigned personnel.

3. Phase II training program for selected military occupational specialties was
conducted in conjunction with the Medical Field Service School.

4. Four reserve component medical units completed annual active duty training while
augmenting USLAH staff during the summer months.

5. The MEDDAC provide personnel to assist in the USAAVNC mandatory drug abuse
training program.

6. An extensive instrument qualification training program was conducted within the
Air Ambulance Branch, USLAH.

KEY STAFF VISITS/INSPECTIONS

INSPECT IONS

a. The Survey Team from the Joint Commission for Accreditation of Hospitals visited
USLAH in January 1971 and found that the hospital continued to meet the standards of that
accreditation body and USLAH received full accreditation for two additional years which
is the maximum accreditation period.

b. USAAVNC Annual General Inspection of MEDDAC was concluded in May 1971.
c. The USCONARC Manpower Survey Team visited MEDDAC during the months of May and

June 1971. As a result of the survey MEDDAC workload and personnel staff requirements
were realigned.
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d. The Veterinary Activity was visited by an Entomology Survey Team from the Third
U.S. Army Medical Laboratory, Ft McPherson, Georgia during the period 12-15 May Tl rela-
tive to insect and rodent control.

e. Liaison visit was made to the Veterinary Activity 28-29 June 1971 by COL Leland
B. Carter, Hq, Defense Supply Agency, Cameron Station, Alexandria, Virginia, for the
burpose of reviewing Administrative Control Inspection procedures for dairy products.
He found out procedures were correct and satisfactory.

f. Visit was made by COL Heyward G. Brown, Army Veterinarian, Headquarters, Third
U.S. Army Medical Technical Inspection Team, during October 1971. He found no discrep-
ancies and the activity was rated satisfactory .

g. DPosition and Job Analysis Survey was conducted of al<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>