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This annual historical supplement is a resume of events at the US Army Aviation Center and Fort
Rucker for calendar year 1981. It provides an accurate and objective account of the activities
of this headquarters during this period.

Information contained in this supplement was based upon reports submitted by various directorates
and activities of this installation. A1l material is presented in an objective and impersonal
manner. Details, where possible, have been omitted for the sake of brevity.

Agencies or individuals, public or private, may reproduce, quote, or otherwise use any portion of
the contents contained herein provided use is judged to be in the best interest of the United
States Army. Assistance will be given all official and unofficial inquiries for additional in-
formation about Fort Rucker, the US Army Aviation Center, or tenant activities provided infor-
mation is unclassified and its subsequent use is provided for in AR 360-5.

The US Army Aviation Center and Fort Rucker Annual Historical Supplement for 1981 was prepared in
compliance with TRADOC Supplement 1 to AR 870-5.
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SECTION |

US ARMY AVIATION CENTER
AND FORT RUCKER



MISSION
US ARMY AVIATION CENTER
AND FORT RUCKER

Commands, operates, and administers the use of the resources of Fort Rucker, Alabama, to accom-
plish all assigned missions. Conducts the training and instruction for United States and allied
officers, warrant officers, warrant officer candidates, enlisted personnel, and designated civil-
ian personnel in the various phases of Army aviation. Accomplishes all actions for which the
Center is proponent relating to combat and training developments, training devices, training lit-
erature, occupational specialties and career management fields, and US Army aviation flight stan-
dardization. Provides support to assigned, attached, or tenant activities to include on-post and
off-post units or activities in the assigned geographic areas unless such support is specifically
assigned to another command.

(Extracted from USAAVNC Regulation 10-1)
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Major General Carl H. McNair, Jr., Commanding General of the United States Army Aviation Center/
Fort Rucker, 1981.
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Brigadier General Richard D. Kenyon, assigned as Deputy Commanding General, United States Army
Aviation Center/Fort Rucker, on July 1981.



Colonel Benard S. Pergerson, Jr., Chief of Staff, United States Army Aviation Center/Fort Rucker,
1981.



Colonel Richard E. Mackin, Assistant Chief of Staff/Deputy Installation Commander, United States
Army Aviation Center/Fort Rucker, 1981.



Command Sergeant Major D. L. Spears, Command Sergeant Major, United States Army Aviation Center/
Fort Rucker, 1981.



1



DIRECTORATE OF TRAINING AND DOCTRINE

MISSION:

Serves as Command Aviation Officer and principal advisor to the Commanding General/Commandant
and Deputy Commanding General/Assistant Commandant on the conduct and administration of resident
instruction for which the United States Army Aviation Center (USAAVNC) is proponent. Provides
synthetic flight training system (SFTS) software training support for all SFTS devices assigned
worldwide. Has responsibility for management of aviation doctrinal literature. Directs the
efforts of USAAVNC resident training departments. / Shares with Directorate of Training Develop-
ments (DTD) the responsibility for developing training materials. Provides Subject Matter
Experts (SME) to Directorate of Combat Developments (DCD) and DTD as required. Serves as pro-
gram manager for the flight training and general skill training accounts and appropriate portions
of the Army service school support to unit's account. Provides staff supervision of Detachment
9, 5th Weather Squadron (United States Air Force) and the Aviation Training Library. Supervises
operation of training/maneuver areas, ground and aerial firing ranges, flight records, instru-
ment and aviator qualification management, airspace coordination, management of flight training
facilities. Serves as program director for Skill Qualification Test (SQT) training and testing.

ORGANIZATION:

The Directorate of Training and Doctrine (DOTD) is composed of headquarters, the Resource Manage-
ment Office, the Aviation Training Library, two divisions, and two instructional départments:

Resource Management Office (RMO)
Aviation Training Library (ATL)
Training Management Division (TMD)
Training Support Division (TSD)
Department of Academic Training (DOAT)
Department of Flight Training (DOFT)

KEY PERSONNEL:

Key personnel who served during the year on the DOTD staff were:

KEY PERSONNEL POSITION ARRIVAL/DEPARTURE DATES
COL Joseph F. Rutkowski Director 20 Feb 81 - Present

COL Kenneth J. Burton Director Dep - 20 Feb 81

LTC Larry E. Stuart Executive Officer Entire Year

CPT Don M. Franks C, RMO 20 Jul 81 - Present

MAJ Joseph M. Lacey C, RMO Dep - 20 Jul 81

Ms M. L. Durkin C, ATL Entire Year

SGM John P. Traylor SGM, DOTD 2 Nov 81 - Present

SGM Hulon J. Jackson SGM, DOTD Dep - 2 Nov 81

Division and department key personnel will be listed with their respective sections in this
supplement.

DOTD Staff authorized strength at the end of 1981 was: Officers, 23; Warrant Officers, 13;
Enlisted, 57; Civilians, 44; Total, 137.

ACCOMPLISHMENTS:

DOTD accomplishments will be covered in the division/department input.
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SHORTCOMINGS :
Staffing shortages throughout DOTD caused severe problems during 1981. While the directorate's

mission was accomplished, delays in filling vacancies (particularly civilian) impacted adversely
on timely, quality output.

TRAINING MANAGEMENT DIVISION
MISSION:
Coordinates with the Directorate of Training Developments (DTD) on implementation of resident
programs of instruction (POIs) and plans for implementing changes and future courses. Serves as
proponent for USAAVNC Pamphlet 95-15 and USAAVNC Supplement 1 to Army Regulations (ARs) 95-1,
115-2, 350-5, and 350-19.
ORGANIZATION:

The Training Management Division (TMD) is composed of four branches: Plans Branch, Airfield/
Airspace Branch, Programs/AVMIS Branch, Training Standards Branch.

KEY PERSONNEL :

KEY PERSONNEL POSITION ARRIVAL/DEPARTURE DATES
MAJ Marvin H. Baker Chief, TMD 8 Dec 81 - Present
LTC Robert E. Sapp Chief, TMD Dep - 8 Dec 81

PLANS BRANCH
MISSION:

Plans, coordinates, and monitors Reserve Component (RC) aviation training, foreign military
training programs, and other special training programs. Develops plans; prepares studies; and
recommends policies to support resident training and other non-training actions. Formulates the
Long Range Aviation Training Support (LORATS) plan. Prepares staff actions (as directed) for

the command group. Reviews training literature, instructional material, documents, and studies.
Provides aviation training data to United States Army Training and Doctrine Command (TRADOC) and
United States Army Forces Command (FORSCOM) as requested. Maintains files of current POIs.
Processes requests for special actions and performs 1iaison with instructional departments on
matters pertaining to new equipment, training, and proposed resident POIs. Presents the Aviation
Center Briefing and other special briefings to VIP's and interested personnel.

ORGANIZATION:
Operates under direction of Training Management Division.

KEY PERSONNEL :

KEY PERSONNEL POSITION ARRIVAL/DEPARTURE DATES

CPT Lawrence J. Buehler Chief, Plans Branch 15 Jun 81 - Present

CPT Robert Gilbert Chief, Plans Branch Dep - 14 Jun 81
ACCOMPLISHMENTS:

World Helicopter Competition - In March 1981, USAAVNC hosted the Army Flyoff for the World
HeTicopter Championships. This 3-day competition was held to select the best aviators from
TRADOC and FORSCOM to represent the United States during the international competition held in
Poland in August 1981. The flyoff was highly successful. An Army crew, selected at USAAVNC,
placed first during the international competition.
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7th EURO/NATO Symposium - DOTD sponsored the 7th EURO/NATO Basic Helicopter Pilot Training
Symposium. This was held 2-6 November 1981 at Fort Rucker. The purpose of the symposium was
to improve and expand existing training programs between the United States, Denmark, Germany,
the Netherlands, and Norway.

Mobilization - DOTD developed an interim aviation mobilization training mission based on maximum
utilization of peacetime assets.

AH-1S(FM) Cobra Course - With the implementation of the AH-1S(FM) course in mid-August, it became
apparent that the current fleet would not meet training requirements for FY 82. DOTD, in con-
junction with Directorate of Industrial Operations (DIO), developed and presented to United
States Army Troop Support and Aviation Materiel Readiness Command (TSARCOM) and the Project
Manager (PM) Cobra a plan to change AH-1S(FM) aircraft numbers and configuration. TSARCOM and
the PM Cobra approved the plan in late November and current planning has delivery of all air-
craft by mid-April 1982. Implementation of this plan will increase aircraft available for
training and 1ighten some aircraft to allow for touchdown autorotation training.

Weather Satellite - In June 1981, Detachment 9, 5th Weather Squadron began to receive (every 30
minutes) a picture of weather over the southeastern United States as viewed from a weather
satellite. This data more than supplements the 1imited number of ground-based weather obser-
vations contained within the Fort Rucker flying area. The unit can now more closely follow and
advise command and control of severe weather and early morning fog and stratus. The latter is
of critical importance to flight training using night vision goggles.

CH-47 Aircraft Qualification Course (AQC) Turnaround Program - During the FY 81 Assistant
Commandant/Deputy Commander and the Aviation Center Training Analysis and Assistance (ACTAAT)
visits to United States Army, Europe (USAREUR), the question arose about sending Initial Entry
Rotary Wing (IERW) turnaround warrant officers, W-1s and iieutenants to CH-47 Chinook units. DOTD
initiated a test program to turn around 12 officers/warrant officers into the CH-47 Aviator
Qualification Course (AQC) from IERW, with follow-on assignments to Fort Hood and Fort Campbell
to track their performance.

67N and 67V POIs - The 67N and V POIs were reorganized to insure that USAAVNC will produce
qualified skill Tevel 10 UH-1 Iroquois and OH-58 Kiowa aircraft mechanics. These are the first
lock-step classes taught to mechanic trainees at Fort Rucker in many years. Indications are
that efforts will produce the desired results; i.e., a doer not a helper. In support of this
program, 12 ground runnable aircraft were received this year.

101st UH-60 Black Hawk Training - During the last quarter of CY 81, Fort Campbell requested a
special training program for its UH-60 pilots. Twelve students were integrated into the normal
Department of the Army (DA) AQC and a special unscheduled class was completed during the
Christmas holidays. Upon completion of the ground school portion of their training, the 101st
pilots were returned to Fort Campbell for their UH-60 flight training.

Air Traffic Control (ATC) Training - Radar approach control training was removed from the

93J POI to provide for the needs of the field and not overtrain radar controllers. Due to the
Army's increased need for tower operators (because of the ATC strike) DOTD increased its
tower operator student loads by over 30 percent.

Doctrinal Literature - During CY 81, Doctrinal Literature personnel researched, wrote, and
edited two doctrinal publications. Camera-ready mechanicals for both are at the Army Training
Support Center (ATSC) to be printed and distributed to the field in early CY 82. These are:

FM 1-101, Aircraft Battlefield Countermeasures and Survivability and FM 1-103, Airspace Manage-
ment and Army Air Traffic in a Combat Zone. The Doctrinal Literature Officer acted as an inte-
grator to insure that Army aviation's role was adequately and correctly addressed in the AirLand
Battle and How-To-Fight literature. Additionally, he assisted in the development of new con-
cepts and doctrine for Army aviation through participation in the Army Aviation Mission Area
Analysis and the subsequent Army Aviation Systems Programs Review (AASPR).

IERW - Implemented and integrated the Ground Radar Emitter for Training Aviators (GRETA) into
the IERW program. This program was enhanced significantly by incorporation of 24 hours of NBC
(nuclear, biological, chemical) training and 12 hours of professional development.
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Aeroscout Training - Aeroscout training was increased from 10 to 20 students per class. Night
Hawk (NH) and Night Vision Goggle (NVG) qualification were incorporated into aeroscout training.
This increased the course from 8 to 12 weeks.

Attack Training - AH-1 Cobra qualification training was expanded from 4 to 6 weeks, 2 days. The
hours were increased from 23 to 38. The USAAVNC AH-1S fleet was upgraded with the addition of

23 TAH-1S(FM) aircraft. TAH-1S(FM) maintenance difficulties affected training and safety. Heavy
weight of TAH-1S(FM) resulted in 34 skid cuff and crosstube failures from September-November 1981.
Armament weight (approximately 700 pounds) has been removed from 11 aircraft to safely conduct
contact training. Four attack instructor pilots were deployed to Kenya to provide tube-Taunched,
optically-tracked, wire-guided missile (TOW) training. Area of operations "Apache" was developed
to facilitate tactics training in attack helicopters.

Cargo Training - Four Egyptian aviators were trained to support the Egypt initiative to utilize
the CH-47.

Primary Training - Fifty-two cadets from the United States Military Academy (Class of 1982)
received famiTiarization training in the TH-55 Osage. A1l attained solo proficiency. Sixty-one
flight surgeons received familiarization training in the TH-55. Fifty-three attained solo
proficiency.

UH-60 Training - The UH-60 AQC/IPC increased from 8 to 24 students per class. Correspondingly,
the UA-60 fleet at USAAVNC increased from 4 to its present 10.

0V-1 Mohawk - The entire USAAVNC Mohawk fleet (six) was exchanged on a 1:1 basis for a complete-
Ty modified OV-1D from the Grumman Plant in Stuart, Florida.

AIRFIELD/AIRSPACE BRANCH

MISSION:

Advises the Directorate of Training and Doctrine on matters pertaining to operations, maintenance,
and safety of basefields, stagefields, and selected civil facilities. Provides staff planning
for aircraft tactical landing areas, aircraft navigation and communication facilities, air
traffic control (ATC), and aviation safety matters.

ORGANIZATION:

Operates under direction of Training Management Division.

KEY PERSONNEL:

KEY PERSONNEL POSITION ARRIVAL/DEPARTURE DATES
CPT K. George Price Chief 19 Nov 81 - Present
MAJ Alan D. Fenty Chief Dep - 17 Sep 81
CW3 Euel E. Henry Safety Officer 31 Mar 81 - Present
Mr Forrest E. Faulkner Air Traffic/Airspace Entire Year
Officer
ACCOMPLISHMENTS:

Monitored installation of a new ATC tower at Troy Airport, Troy, Alabama.
Monitored completion of stagefield upgrade plan, project number 213 (PN-213).

Coordinated establishment of nondirectional radio beacon instrument approach to Marianna Airport,
Marianna, Florida.

Coordinated support for elements of the 101st Airborne Division at Shell Army Heliport in support
of Operation BOLD EAGLE 81.

Completed 1981 review of USAAVNC Supplement 1 to AR 95-1 and USAAVNC Pamphlet 95-15.
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Implemented plan to develop a centralized, working aviation 1ife support equipment (ALSE) program
for USAAVNC and the Aviation School.

PROGRAMS/AVMIS BRANCH
MISSION:
Determines, coordinates, and disseminates (to all agencies - local and higher headquarters)
detailed schedules, aircraft requirements, student loads, and flight hour programs to support
Aviation Center training missions.
ORGANIZATION:

Operates under direction of the Training Management Division.

KEY PERSONNEL :

KEY PERSONNEL POSITION ARRIVAL/DEPARTURE DATES

CPT Myron E. Pangman Acting Chief 21 Oct 81 - Present

Mr. William C. Carn, Jr. Chief 26 May 81 - 20 Oct 81

MAJ Anthony W. Sobul Chief Dep - 25 May 81
ACCOMPLISHMENTS:

Maintained an intensive management program of IERW student pilots that resulted in the Aviation
Center graduating two over DA production requirements for 1981. This was a first for the
Aviation Center since the Vietnam era.

Established new procedures for programing the Warrant Officer Candidate Military Development

(WOCMD) Course, significantly reducing previous backlogs, and subsequently insuring sufficient
Warrant Officer Rotary Wing Aviator Course (WORWAC) students enter flight training.

Graduate course shortfall was reduced from 14.4% in FY 80 to 7.6% in FY 81.
Programed proposed Saudi Arabian Land Forces (SALF) program and FY 83 Mobilization Plan.
Acquired a plotter/printer to draw and flow flight courses, flight hours, and student loads.

Restructured manning and operating hours which resulted in a significant reduction of late
mission flight and academic grades. This increased the usability and accuracy of AVMIS output.

Implemented Aircraft Management Subsystem (complete with user documentation).

Established an individual Skill Qualification Test (SQT) program for each service member (SM)
assigned to AVMIS. This filled the void pointed out by the TRADOC Inspector General.

SHORTCOMINGS :
In December 1981, began tasks expected to improve AVMIS operation in 1982:
a. Developed Standing Operating Procedures (SOP) for AVMIS operations.
b. Developed orientation briefings for AVMIS users.
c. Documented AVMIS operations.
d. Educated Student Management Officers (SMO) on how AVMIS can serve them.

Designated an information systems officer to interface between the three airfields and
the Programs/AVMIS Branch.
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TRAINING STANDARDS BRANCH

MISSION:

Implements guidance and regulations pertaining to skill qualification tests (SQTs). Acts as
liaison between Fort Rucker and the SQT Management Directorate at Fort Eustis, Virginia. Pro-
vides staff responsibility and supervision for administration of SQTs at Fort Rucker and active-
duty personnel within a five-state area. Administers SQT to students upon request. Establishes
test dates based on Department of the Army directives; identifies military occupational special-
ties and skill levels to be tested; distributes test notices to soldiers through assigned units;
schedules personnel for SQT; identifies personnel who fail to report for testing to their com-
manders; forwards test materials for scoring and distributes results to the soldier, unit, and
the Military Personnel Office. Conducts assistance visits and briefings for units (as requested).

ORGANIZATION:

Operates under direction of Training Management Division. Consists of one officer, three
enlisted, and one civilian.

KEY PERSONNEL:

KEY PERSONNEL POSITION ARRIVAL[DEPARTURE DATES

1LT Terence F. Miller Test Control Officer 3 Aug 81 - Present

CPT Roger M. Clarizio Test Control Officer Dep - 31 Jul 81
ACCOMPLISHMENTS :

Tested the entire Fort Rucker enlisted population in 200 MOSs resulting highest pass rate ever-85%.

TRAINING SUPPORT DIVISION

MISSION:

Supervises the overall coordination of training activities for the directorate. Determines the
requirements for scheduling and monitoring the utilization of training resources such as class-
rooms, ranges, equipment, ammunition, aircraft, transportation, and troop support required in
support of programs of instruction (POIs). Prepares and distributes training/training support
schedules for each'POI. Develops and maintains master schedules and related control documents
for each resident course. Compiles statistical data pertaining to programed and actual student
input and in-training load. Schedules class start and close dates for each resident course to
include adjustments as required by POI revisions, student shortfall or overfill, and self-paced
training. Processes unprogramed training requirements in coordination with other activities

of the directorate, to include the use of Mobile Training Teams (MTT) and New Equipment Training
Teams (NETT) for Reserve Component or Active Army support. Processes requirements for resident
training or student support involving external agencies/activities, such as guest instructors/
speakers, and off-site training facilities. Develops training capacity data. Identifies
requirements for, collects, analyzes, and acts on feedback data in assigned area of responsi-
bility.

ORGANIZATION:

The Training Support Division (TSD) is composed of four branches: Scheduling Branch, Aircraft
Management Branch, Range Branch, Instrument and Aviator Qualification Branch.

KEY PERSONNEL:

KEY PERSONNEL POSITION ARRIVAL/DEPARTURE DATES
MAJ Ronald E. Deaver Chief, TSD 1 Apr 81 - Present
MAJ Thomas R. Pearson Chief, TSD Dep - 1 Apr 81
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SCHEDULING BRANCH

MISSION:

Directs and coordinates the preparation and distribution of training schedules for each resident
class at USAAVNC; coordinates and schedules training facilities, transportation, troop and equip-
ment support, and coordinates the Directorate of Training and Doctrine's portion of iteneraries
for VIP visitors to Fort Rucker.

ORGANIZATION:

Scheduling Branch functions as a branch of the Training Support Division with one officer, five
enlisted personnel, and seven civilians.

KEY PERSONNEL POSITION ARRIVAL/DEPARTURE DATES

MAJ Ronald E. Deaver Chief, Scheduling Br Dep - Apr 81

SAT Richard C. Lewis NCOIC, Scheduling Br 1 Nov 81 - Present

SSG Willie R. McKelphin NCOIC, Scheduling Br Dep - 1 Nov 81
ACCOMPLISHMENTS:

Scheduled and coordinated over 150 VIP flights.

Revised Initial Entry Rotary Wing (IERW) OH-58 Track flow.

Coordinated doubling of Closed Circuit Rapid Refuel (CCRR) points at USAAVNC.
Coordinated planning for configuration of the TAH-1S(FM) Cobra fleet.

Supported over 240 reserve component training exercises at the Fort Rucker complex.

Scheduled transportation, classrooms, stagefields and stagefield support for approximately 8570
flight and non-flight students during the year.

Coordinated the use of over 500,000 gallons of fuel from Jaxon Fuel and 108th QM per week.

Distributed approximately 22,000 training schedules for over 40 in-resident courses and support-
ing activities each week.

Coordinated USAAVNC Tactical Training Exercise (TTE), 15 July 81, drawing more than 1500
spectators.

Supported US Army World Helicopter Championship Flyoff, 9 March 81, held at -Fort Rucker.
Coordinated the scheduling of over 76,000 flight simulator hours of USAAVNC.

Organized the new Nuclear Biological Chemical (NBC) Section.

AIRCRAFT MANAGEMENT BRANCH

MISSION:

Manages USAAVNC aircraft fleet employment of over 540 aircraft. Maintains an operations center
which provides response to all aspects of flight training and aircraft control for the DOTD and
the command group. Implements command-established policies and procedures affecting aircraft
requirements. Prepares input for proper utilization and student flight hour reports, and
analyzes output for proper utilization of aviation assets. Coordinates USAAVNC fleet employ-
ment with all activities and agencies at Fort Rucker. Acts as liaison between aircraft users
and Aircraft Logistics Management Division (ALMD), DIO and the maintenance contractor. Acts
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as the central point of coordination at USAAVNC for aviation search and rescue missions. Pro-
vides aircraft control for the many USAAVNC contingency plans.

ORGANIZATION:

Aircraft Management Branch (AMB) functions as a branch under Training Support Division with one
officer, six enlisted personnel, and one civilian.

KEY PERSONNEL:

KEY PERSONNEL POSITION ARRIVAL/DEPARTURE DATES
CPT Billy J. Stanford Chief, AMB Entire Year
SFC Thomas E. Campbell NCOIC, AMB Entire Year

ACCOMPLISHMENTS:

Scheduled in excess of 150,000 training flights during CY 81, which accumulated over 390,000
flight hours.

Completed major revisions of USAAVNC Regulations 350-3 and 350-27, and USAAVNC Circular 95-59.

Coordinated aircraft support for over 50 special missions for the Public Affairs Office, Army
Recruiting Command, and Joint Services requests.

Coordinated support for search and rescue operations for downed Navy and Air Force jets.

Coordinated search and rescue aircraft in support of local, state, and federal authorities
requests.

Revised stacking/mooring plan for USAAVNC hurricane alert and evacuation operations plan.

RANGE BRANCH

MISSION:

The Range Branch helps to accomplish the overall mission of the Army Aviation Center by main-
taining and coordinating the use of the Fort Rucker Range Complex, which consists of 4

aerial gunnery ranges, 42 training areas, and numerous other ranges. Range Branch provides
rearming of all student training aerial gunnery aircraft and trained personnel to operate the
TOW target simulator for the Gunnery Accuracy Control (GACP) system. Range Branch also provides
support for all Active Army units, Reserve Components, and National Guard forces for issue of
munitions and use of any ranges.

ORGANIZATION:

Range Branch functions asabranch under the Training Support Division and is staffed by 4
officers, 43 enlisted personnel,and 3 civilians. The branch consists of Range headquarters,
Range Control, and three armament teams.

KEY PERSONNEL:

KEY PERSONNEL

CPT Allan J. Tusberg
CPT Paul W. Everett
2LT Kevin P. Driscoll
SFC William P. Cross
SFC Larry D. Hatfield

POSITION

Chief, Range Branch
Chief, Range Branch
0IC, Range Control
NCOIC, Range Branch
NCOIC, Armament Teams
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ACCOMPLISHMENTS:

During 1981, Matteson Aerial Gunnery Range was the only range used for student aerial gunnery
training. During this period AH-1 and UH-1M aircraft, armed by Range Branch personnel, fired
approximately 455,585 rounds of 7.62mm ammunition, 153,530 rounds of 20mm ammunition, 45,820
rounds of 40mm ammunition, and 15,660 2.75-inch rockets.

Range Branch provided support for the following:

Waterways Experimental Station explosive experiments (WES Tests) conducted by the 46th Engineer
Battalion in January, March, and December.

Test Activities comparison test of the 20mm North Atlantic Treaty Organization (NATO) round in
April.

A Tactical Training Exercise at Matteson Range for USMA Cadets, Warrant Officer Advanced Course/
Warrant Officer Senior Course, and personnel from surrounding communities.

Army Aviation Board's test of Aviator Night Vision Imaging System (ANVIS).
Vehicles placed on Matteson Range as targets to increase training realism.
Army Aviation Board's test of 20mm Sabot round in December.

Numerous Bowles Creek exercises conducted by Department of Flight Training throughout the year.
INSTRUMENT AND AVIATOR QUALIFICATION BRANCH

MISSION:

Manages the Aircrew Training Manual (ATM) Program for Fort Rucker, which includes initial in-
processing of all aviators newly assigned to Fort Rucker. Responsible for administering the
Army Aviation Annual Written Examination for all aviators assigned to the USAAVNC, and for
maintaining flight time records on them to insure completion of flight minimums. In addition
to administrative responsibilities, IAQ coordinatesand furnishes aircrews for USAAVNC support
missions, conducts refresher training for operational aviators not participating in flight Tine
instruction and conducts fixed wing transition training. In addition to the primary mission,
Chief, IAQ has general supervisory responsibility for the Fort Rucker Flight Records Section.

ORGANIZATION:

Instrument and Aviator Qualification Branch functions as a branch under the Training Support
Division, and consists of 12 warrant officers, 2 enlisted personnel, and 9 civilians authorized.

KEY PERSONNEL :

KEY PERSONNEL POSITION ARRIVAL/DEPARTURE DATES
CPT Horace C. Green Chief, IAQ Entire Year
Mrs Martha Welcher Supervisory Coding Clerk, Entire Year

Flight Records Section
ACCOMPLISHMENTS:

Flew 249 command missions in both rotary wing and fixed wing aircraft.

Qualified, refresher trained, and subsequently evaluated 101 Fort Rucker staff aviators,
bringing them up to ARL 1 status.

Performed standardization evaluations in support of ATM Army Aviator Proficiency and Readiness

Test (AAPART) requirements as follows: 127 pilot/IP evaluations, 133 instrument evaluations.
Supported ATM semiannual emergency tasks training for 37 staff aviators.
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Implemented terrain flight training program in support of revised ATM effective 1 April 1981;
trained 102 staff aviators in the terrain flight mission.

Total flight/SFTS hours flown in 1981 - 3,445

In addition to flying-accomplishments, the branch in-processed 307 newly assigned aviators and
administered 1,062 annual written examinations.

Flight Records Section maintained approximately 3,050 records monthly, in-processed approxi-
mately 380 permanent party records and processed approximately 1,800 transition student records
during CY 81.

ARMY AVIATION TRAINING LIBRARY

MISSION:

Provides military and technical aviation information and reference service to the staff, faculty,
and students of the Aviation Center for the development of USAAVNC instruction and the education-
al and professional development of Army aviation personnel. Serves as a reference facility for
information on Army aviation and the evolution of American military aviation. Assists Class II
activities without research library facilities or collections sufficient in depth for thorough
research. Provides supplementary assistance to the graduate programs of the University of
Southern California, Troy State University, and other programs of Embry Riddle Aeronautical
University.

ORGANIZATION:
The Aviation Training Library functions as a branch of the Directorate of Training and Doctrine.

KEY PERSONNEL:

KEY PERSONNEL POSITION ARRIVAL/DEPARTURE DATES
Ms M. L. Durkin Chief Librarian Entire Year
ACCOMPLISHMENTS :

The Aviation Training Library made its 1981 goal the more intensified and widespread use by
Fort Rucker personnel of 200 technical literature databanks. Maximum training was provided to
library personnel to insure effective reference/research service to post personnel through
these facilities. The Training Library proposed to organize a centralized acquisitions,
cataloging and technical processing unit for the Center and Training Libraries in accordance
with TRADOC Regulation 1-2, dated 9 January 1981. The Aviation Training Library's plan was
approved. Implementation of the plan will continue through 1982.
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DEPARTMENT OF ACADEMIC TRAINING

MISSION:

Conducts academic training (less medical) for the Army Aviation Center to support flight mainte-
nance, flight operations, air traffic controller, Noncommissioned Officer Education System, and
warrant officer professional development programs of instruction. Operates synthetic fliaht
training systems and conducts procedural training. Provides synthetic flight training systems
(SFTS) software training support for all SFTS devices worldwide. Provides core, supplemental,
and remedial instruction through operations of a learning center. Provides administrative and
Togistical support of assigned elements. Provides classroom support for all standard existing
instructional purposes durina duty hours.

Operations Division plans, coordinates, and schedules academic instruction conducted by DOAT;
coordinates mobile training teams and instructional support; assists in curriculum development.
Conducts liaison with the Directorates of Training Development, Evaluation/Standardization, and
Combat Developments regarding development of training programs and policies. Prepares statisti-
cal data and staff studies, and attends conferences relative to mission support. Exercises
direct supervision of subordinate elements of the division. Training Literature Management
Branch procures, stores, and issues training materials to active Army units, USAR schools, USAR,
ROTC and ARNG units.

Air Traffic Control Division conducts advanced individual training (AIT) and NCOES training for
MOSs 71P, 93H, and 93J, in addition to Officer/Warrant Officer ATC and Euro/NATO phraseology
instruction.

Career Training Division provides an advanced and senior educational program to further the
professional development of selected warrant officers and conducts common subjects instruction
for the advanced NCOES courses for enlisted aviation refresher training, and graduate programs
of instruction.

Maintenance Training Division conducts advanced individual training for MOSs 67N and 67V, and
provides maintenance training for aviator qualification and graduate proarams of instruction.

Flight Simulator Division operates the UH-1 flight simulators (FS) in support of students and

the surrounding area; conducts cockpit procedural training for initial entry rotary wina students,
UH-1TFS instructor pilot training, and UH-1FS operator courses. Provides SFTS software training
support to all SFTS devices located worldwide. Provides CH-47FS training.

USAF Operating Location AK, 4525th Combat Applications Squadron, Tactical Air Command conducts
resident instruction for the USAAVNC on USAF subjects and the USAF aspects of joint operations;
serves as the USAF advisor to the USAAVNC and performs liaison between appropriate elements of
the USAF and the USAAVNC.

ORGANIZATION:

The Department of Academic Training is composed of Headquarters, Administrative Branch, Supply
Branch, Operations Division and four training divisions:

Air Traffic Control Division
Career Training Division
Flight Simulator Division
Maintenance Training Division

The United States Air Force Operating Location AK 4525th Combat Applications Squadron, Tactical
Air Command, is attached to the Department of Academic Training for Administrative control.
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PERSONNEL :

Key personnel who served during the year were:

KEY PERSONNEL POSITION ARRIVAL /DEPARTURE DATES

COL W. K. Kuykendall Director Entire year

MAJ C. W. Goodson Executive Officer Dep - 27 Aug 81

LTC E. A. Williams Deputy Director 27 Aug 81 - Present

LTC E. A. Williams C, Ops Division Dep - 27 Aug 81

MAJ C. W. Goodson C, Ops Division 27 Aug 81 - Present

LTC J. E. Clay C, MT Division Dep - 12 Jun 81

MAJ (P) R. C. Hassinger C, MT Division 14 Aug 81 - Present

LTC C. R. Bierbaum C, FSI Division Entire year

LTC R. S. Jones C, CT Division Dep - 7 Dec 81

LTC V. S. Conner C, CT Division 7 Dec 81 - Present

LTC R. H. Kreulen C, ATC Division Entire year

W01 T. G. Beattie Supply Officer 1 Sep 81 - Present

CPT C. W. Hall Supply Officer Dep - 7 Dec 81

Mrs B. T. Hatfield Admin Officer Entire year
ACCOMPLISHMENTS:

The department provided academic training in support of 40 programs of instruction (POI) during
the year and provided support to Reserve/National Guard units and additional elements of the 1st
and 5th Armies during the year. Provided support to Mobile Training Teams (MTT) and New Equip-
ment Training Teams ?NETT), on request.

During 1981, Supply Branch accounted for 100% of DOAT property which consisted of 1,300 line
items, 11,000 individual items, 7,000 of which are serial numbered, and 35 buildings with an
estimated value in excess of $150 million. Supply Branch also had responsibility for Classroom
Support. Command Supply Discipline Program for DOAT resulted in a total savings of $2.5 million
for 1981.

Admin Branch developed the FY82 Command Operating Budget for the department. Monies required not
to include civilian pay, amounted to over $670,000. The major manpower requirement projects
were the TRADOC Review of Manpower, AIT surge and ATC Interservice Training Review Organization.

OPERATIONS DIVISION

MISSION:

Schedules instruction and insures that department POIs are properly supported. Maintains sched-
uling data cards for each subject taught by the department. Exercises staff supervision over the
department's development and validation of instructional material. Reviews instructional
material. Coordinates the development of exam and test outlines. Prepares statistical data and
staff studies and attends conferences relative to mission support. Exercises direct supervision
of subordinate elements of the division. Responds to queries, requests and requisitions from
service schools, USAR schools, Reserve Component units, ROTC units, active Army units and indivi-
duals pertaining to aviation oriented instructional material. Operates central facilities to
offer additional, supplemental and remedial instruction to students, staff and faculty, and
support elements, utilizing a variety of combination of training media.

ORGANIZATION:
The .Operations Division is composed of three branches:
Training Branch

Training Literature Management Branch (TLMB)
Aviation Learning Center
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PERSONNEL :

KEY PERSONNEL POSITION ARRIVAL/DEPARTURE DATES

LTC E. A. Williams Ops Officer Dep - 27 Aug 81

MAJ C. W. Goodson Ops Officer 27 Aug 81 - Present

CW4 J. D. Ryan C, TLMB Dep - 1 Dec 81

Mr. J. C. Conner C, TLMB 1 Dec 81 - Present

MAJ J. L. ETliott C, ALC Dep - 1 Dec 81

CW4 J. D. Ryan C, ALC 1 Dec 81 - Present
ACCOMPLISHMENTS:

The year 1981 was a very productive one for the Operations Division. The division coordinated
the administrative actions and projects of all programs of instruction (POI) in the department

as well as supervising the scheduling of all POIs. Significant projects/accomplishments in 1981
included participation in the deve]opmint and coordination of the Warrant Officer Orientation
Course (WOOC). This is a two week course that prepares newly appointed warrant officers for
their duties and responsibilities as officers. During the development of the Warrant Officer
Orientation Course program of instruction, project officers became heavily involved in re-
sourcing, flowing and implementing the course. In 1981, the development of the 12 week OH-58
Combat Skills POI was completed which was incorporated in the last portion of the Initial Entry
Rotary Wing Aviator Course. Prior to this time, the OH-58 Course was eight weeks in duration.

By increasing the course to 12 weeks, costs were saved and a better trainéd scout pilot was
produced. These cost savings resulted from more hours being flown in the OH-58 aircraft as op-
posed to flying in the UH-1H aircraft during initial entry training. UH-1H flight hours cost 88%
more than OH-58 hours and this cost saving was used to increase the flight hours in the Modernized
Cobra Qualification Course. The increase in flight hours for the cobra course was needed be-
cause of the greater complexity of the modernized cobra. Another important development in 1981
was the coordination of the new career management field 67 POI. This was a major revision of the
old POI and was aimed at producing a qualified aircraft mechanic as opposed to a mechanic's
helper which the present course produced. This change, which will be implemented between
December 1981 and October 1982, was a major accomplishment that should greatly increase the
maintenance capability of field units.

The USAAVNC Learning Center (ALC) was utilized by 29,449 students during the period 1 Dec 80 to

1 Dec 81. This included 2,449 Advanced Individual Training (AIT) students who received 16 hours
of academic instruction each in order to prepare them for training in the 67N, 67V, 93H, 93J and
71P career fields. In addition to AIT training, the ALC staff provided 35,300 hours of instruc-
tion. During this period, the ALC began a 2-2% hours group briefing for flight students on the
FAA Military Competency Exam in an effort to help eliminate failures. Additionally, the pro-
gramed texts used for study for the Military Competency Exam were updated in-house and supple-
ments added to the texts pending receipt of the revised publications. The ALC also added to the
inventory supplemental training tapes for the UH-60 Course and S-Model Cobra.

Training Literature Management Branch (TLMB) primarily supported Department of Academic Training
instructors with training literature including programed texts, lesson plans, student handout
materials and miscellaneous publications. TLMB also supported over 2,000 field units including
Active Army, Reserve and National Guard personnel worldwide with items of training material.
TLMB published a catalog which lists all instructional materials prepared by the Army Aviation
Center which are currently available for issue. This catalog is published semi-annually with

a quarterly update. Distribution was made by mail to more than 2,000 addressees, worldwide.
TLMB personnel coordinated stockage levels, lent administrative support and had responsibility
for the actual shipment of the Army Aviation Written Examination(AAAWE) materials to over 200
units annually. During 1981, Training Literature Management Branch processed and filled an
average of 196 requests per month from DOAT instructors and an average of 265 requests per month
from field units. An average of 3,353,907 units of training material were printed per month

at an average monthly printing cost of $35,723.10.
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AIR TRAFFIC CONTROL DIVISION
MISSION:

Conducts Advanced Individual Training (AIT) and NCOES advanced training for MOSs 71P, 93H, and 93J.
In addition, training is provided to officers/warrant officers on air traffic control subjects,
Euro/NATO voice procedures for pilots, and airspace management for the Commander's Readiness
Course. Performs academic counseling of resident students. Provides Army controls for adminis-
tration and access to Federal Aviation Administration (FAA) Air Traffic Control Examination
material. Supervises the participation of the division in the development and revision in train-
ing materials required for correction of errors and technical update of training material. Pro-
vides support of Mobile Training Teams (MTTs) and New Equipment Teams (NETTs), as requested.

ORGANIZATION:
The ATC Division is composed of a headquarters and three branches:
Common Subjects Branch

Deployment Branch
Advanced Branch

PERSONNEL :
KEY PERSONNEL POSITION ARRIVAL/DEPARTURE DATES
LTC R. H. Kreulen Chief Entire year
Mr. L. L. Allen C, Comm Subj Br Entire year
MAJ M. J. Wuensch C, Advanced Br Entire year
MAJ W. J. Dunlap C, Deployment Br Entire year
CPT G. E. Welch Ops Officer Mar 81 - Present
CW3 C. E. Etheridge Ops Officer Dep - Mar 81
Mr. M. J. Bruso Education Specialist Entire year
SGM M. C. Hood Division SGM Entire year
ACCOMPLISHMENTS:

The Air Traffic Control Division, composed of three major branches, experienced another year of
outstanding accomplishments during 1981. The 93H and 93J POIs, NCOES and Officer/Warrant Officer
ATC POIs, were revised. Both military and civilian instructors contributed greatly to the suc-
cess of the ATC Division's accomplishments.

Removal of the radar approach control training and deployment of the GCA-only concept in the 93J
POI has significantly changed the course of instruction for the radar control student. The
division increased the student loads as a result of the events surrounding the FAA air

traffic controller strike. Current student inputs are eight 93H students and four 93J students
per week. In addition to the division's resident training, Reserve Component training through
the MTT program resulted in the graduation of six 93H students from the Indiana Army National
Guard.

The Common Subjects Branch completed implementation of a new method of instruction for the
Control Tower Operator (CTO) phase of training which was under validation during the last
calendar year. Use of FAA packets resulted in monetary savings through a reduction in training
time. Student attrition rates declined. The branch also developed and implemented criterion
testing for instruction common to both 93H and 93J students.

The Advanced Branch validated a new Officer/Warrant Officer POI which included the revised system
of CTO instruction. Also, newly developed, in-depth comprehension checks were implemented

by the TERPS section for professional development courses. Criterion testing was under develop-
ment for all AIT phases of instruction in the Advanced Branch.

The Deployment Branch refined the 71P NCOES POI and added hands-on equipment to the Officer/
Warrant Officer ATC Course. Two AN/TSQ-97 portable tower facilities were requisitioned for use
in training 93H AIT students. Commercial electrical power was supplied to the tactical ATC
landing site (LZ Wolfpit) as a cost savings improvement feature.
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The ITRO Review Board, Order No. 9, dtd 2 Aug 79, directed a detailed phase review on Air Traffic
Control (DoD Subgroup 222 - Enlisted ATC Courses and 2G Officer/Warrant Officer ATC Courses).

LTC Ray H. Kreulen, Chief, ATC Division, was designated as chairman of the Task Group 222/2G.

Mr. Lindel L. Allen, Chief, Common Subjects Branch, ATC Division, was designated as the US Army
Task Group 222/2G Subject Matter Expert. The study continued to be active throughout CY 81.

National Guard units continued to receive Mobile Training Team (MTT) assistance during weekend
drills. Instructors were sent TDY to units of 12 states during 1981, resulting in the graduation
of ten personnel at a cost savings to the government.

Staff members and several military and civilian instructors were awarded commendations and
letters of appreciation for outstanding performance of duty.

CAREER TRAINING DIVISION
MISSION:

Presents academic instruction in 30 different POIs. The division is responsible for instruction
to the Aviation Warrant Officer Advanced Course, Warrant Officer Senior Course, Aviation Pre-
Command Course, Phase II, Warrant Officer Orientation Course, Warrant Officer Candidate Military
Development Course (WOCD), Advanced NCOES, Officer/Warrant Officer Candidate Rotary Wina Aviator
(IERW), instructor pilot, flight examiner and transition courses.

ORGANIZATION:
The division consists of a headquarters and four branches.

Aviation Subjects Branch
Management Leadership Branch
Staff/Military Skills Branch
Tactics/Strategy Branch

PERSONNEL :
KEY PERSONNEL POSITION ARRIVAL/DEPARTURE DATES
LTC R. S. Jones Chief Dep - 7 Dec 81
LTC V. S. Conner Chief 7 Dec 81 - Present
MAJ E. M. Monahan Ops Officer Entire year
MAJ J. A. Lazor C, Aviation Subjects Entire year
MAJ H. E. Blanks C. Mgt/Ldr Entire year
CPT (P) W. L. Vogel C, Staff/Mil Skills 20 Nov 81 - Present
MAJ W. W. McElmore C, Staff/Mi1 Skills Dep - 20 Nov 8l
MAJ S. R. Chrzanowski C, Tac/Strat 6 Aug 81 - Present
MAJ P. R. McRoberts C, Tac/Strat Dep - 6 Aug 81
CW4 J. P. Valaer Class Director Entire year
Mrs T. Strickland Ed Spec Entire year

Aviation Subjects Branch was responsible for 14,000 hours of academic instruction. The branch
continued to be responsible for the review of FM 1-51. Branch personnel developed and organized
International Civil Aviation Organization (ICAQO) ‘programed texts which are designed to explain
the principles and techniques of international air navigation to both US military and allied
students. Aviation Subjects Branch was responsible for the organization, preparation of instruc-
tion and development of mockup training aids for the AH-1S and UH-60A in an expanded operational
role. Instructors provided support to the Directorate of Standardization/Evaluation regional
SIP/IP Refresher Training Courses designed to provide Army-wide refresher training to Reserve
and National Guard instructor pilots in the subject areas of regulations, standardization and
aerodynamics. The branch reviewed/updated FM 1-30 Meteorology for Army aviators, and sub-
courses for the Directorate of Training Developments.

A1l instructional requirements of the Management and Leadership Branch were accomplished in a
routine manner in 1981 despite a 60% turnover of instructor personnel. In addition to normal
instruction, instructors developed a new POI and lesson plans for the Warrant Officer Orientation
Course and developed revised POIs and lesson plans for WOCD and IERW. Extracurricular classes
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included instruction in the new Officer Efficiency Report to reserve senior warrant officers;
ethics to post chaplains and interested dependents; personal financial management to WOCD wives;
and effective writing and Tistening to civil service personnel. Other activities by branch
instructors included completion of training in technical writing; l1iaison visits on effective
writing at the Air University; liaison visits on training management to Fort Leavenworth and Fort
Benning; coordination meetings with representatives from C&GSC on management, leadership and
ethics; consulting services in project planning to the Aviation Test Board and the Aviation
Museum and development of lesson instruction files.

During 1981, the Staff and Military Skills Branch taught over 8,000 hours of academic instruction.
The branch developed and estimated resources and cost for extending the IERW POI to provide more
realistic Survival, Evasion, Resistance and Escape training at the Aviation Center. The branch
had 20 of the division's 35 assigned subject matter expert projects, all of which were success-
fully completed. The branch enjoyed a highly productive year in upgrading lesson plans and POIs
for all major subject areas. Assistance was given to two naval units in establishing terrain
navigation courses. In addition to the normally scheduled classes, instruction and assistance
were given to West Point Cadets and Army National Guard and Reserve Units.

During 1981, the Tactics and Strategy Branch operated at an average assigned strength of less
than 70% authorization. Despite a 50% turnover rate, the branch conducted approximately 5,500
hours of academic instruction with no degradation of the material presented. The branch enjoyed
a highly productive year in upgrading lesson plans for all major subject areas. The branch was
responsible for teaching field artillery, air defense artillery, air cavalry, electronic warfare,
attack helicopter, air assault, threat and combined arms operations. The branch was also re-
sponsible for conducting classes in strategy consisting of such subjects as elements of national
power, U.S.national strategy, ideologies in conflict, Communist powers in foreign policy, Soviet
armed forces and strategic and theatre balance. In addition to the constant updating and im-
provement of courses, many orientation briefings were given to both American and foreign officers.

FLIGHT SIMULATOR DIVISION
MISSION:

Provides synthetic flight training system (SFTS) and procedural trainer support for all fixed

and rotary wing flight training at the USAAVNC. Provides SFTS configuration management and soft-
ware support for all flight simulators worldwide. Provides personnel for New Equipment Training
Teams and Directorate of Evaluation/Standardization assistance visits. Provides evaluation of
simulator projects and proposals, equipment change proposals, and provides USAAVNC representation
at SFTS conferences and meetings worldwide.

ORGANIZATION:
The Flight Simulator Division is composed of a headquarters and three branches:
UH-1 Flight Simulator Branch

Flight Simulator Training Branch
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